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ABSIBACT 

During the past several years a Dumber of studies and 
subsecjuent reports have been Issued vhlch addressed specific Deeds Id 
the area of maDagemeDt for schools in the. District of Columbia* All 
of the reports cited bere"the Passovf Helsen Committee^ 
Price'tfaterhouse/ and HaDagemeDt Bevlev Beports*^*ldentlf led areas of 
deficiency :Id the managerial operatloD of the school system and made 
sweeping recommendations ^or reorgaDl2atloD* The reorgaDi2atlo!i 
structure presented as part of this package defines the basic 
organl2atlonal structures Deeded Id each area from vhlch services 
emaDate* Implementation is meant to cut red tape aDd reduce reactloD 
tine/ provide service vhere DODe preseDtly exists/ eliminate manual 
operations that can be automated/ and aDtlcipate system grovth by 
providing pertiDeDt data bases and bases for declsloDmakisg* (KH) 
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INTRODUCTION 



The District of Columbia Public Schools Is a $200,000,000 
enterprise operated vlth funding provided for a base budget 
through District of Columbia levied taxes, Congressional appro-^ 
prlatlons and functs provided from sundry fedetal grsnts. 

During the past several years a number of studied and 
subsequent reporta have been Issued which addressed specific 
needs In the area of management. 

All oi the reports Identified areas of deficiency In the 
managerial operation of the school fiy&tem and made sweeping 
recommendations for reorganization of the managerial processes In 
order to provide efficiency of operation, reliable fUcal data, 
effective financial control and needed support operations for the 
effective operation of the Instructional prc^.'aia, the school 
system In general, and a baals for decision making. 

In the Superintendent's l20-'Day Report, It was Indicated 
that the Deputy Superintendent of MAnsgement Services had under^ 
taken a comprcthenslve review of the existing mansgement 
organization with a view to realigning the limited resources 
pretiently svallsble In order to move towerd Implementing soma 
of the stated gosls. 

Thla report Is to fulfill that obligation. 
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PART I 



STUDIES AND REPORTS 
FOR 

PROPOSED MAKACERIAL IMPROVEMENTS 



THE REPORTS 



The District of Coluvibia Public Schools have been studied 
over the yeare with the area of management being given eignifi- 
cant attention in the Paasov Report » issued in 1967; The 
Executive Study Group Report* issued in 1969; the Nelsen 
Commission tteport» issued in 1971; the Management Review Report* 
issued in 1971; and the Pr ice-Wat erhouse Report » issued in 1972. 
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THE PASSOW AND EXECUTIVE STUDY GROUP REPORTS 



The paaaow Study vaa conducted at the Invitation of the 
Superintendent of Schoola and the Board of Education which 
called for a comprehenaive study of the public Schools of the 
District of Columbia the Teachers College^ Colamt^la Univer- 
sity of New York* 

The study began In the school ye«r 1965*66 and the pessow 
Report vaa Issued In Mayi 1966. The report contained laany 
raconf&andatlons — major and ialnor» short and long range to 
bring about changi throughout tha syatem* 

Its rsconendatlons Includad updating personnel proc«durest 
iDprovsmant In teacher racrultMnt, selection and ratsntlon, 
separation of certification from employntent, raorganUatlon of 
the central offl^e^ and the position of Executive Deputy Superin- 
tendent of Schools as the Superintendent's chief staff officer 
with a span of control that would permit effectlVi^ management* 

The Executive Study Group Report vaa lssue<: In 1969 as a 
follow-up to the pasaov Report* This report reviewed the recom^^ 
mendatlon of the pasaow Report and re^^stresaed the needs for 
Implementation of the recommendations of the passov Report* 

The Executive Study Group existed as a result of the struc* 
ture created by the Board of Education to Involve both the 
professional and general cocKminltles In the evaluation of the 
proposals made In the Columbia University (Passow) Reports* 
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THE HELSEM REPORT 



The report was comlaaloaed by th« United States Congreae 
In September^ 1970 to review the operation of the entire 
Olatrlct of Columbia GovemMnt. The report was sweeping In Ita 
exoalQStlon of the City govetiuoent and sll of ita departments 
end related agencies t 

The report Issued In August » 1972 gave wlde-rsQglng rscoa- 
■sndatlons for the organlsstloaal and operational structure of 
the City Governnent as well as far-reaching reconnendatlons for 
the District of Columbls Public Schools* Ulthln the body of 
reconoendstlons for the Public Schools^ recovMndstlons were 
given for the Improveaent ot the isartageoaent functions of the 
school system. 

The reconnendatlons which related specifically to the area 
of msnagenent sres 

. A position of Deputy Superintendent for Business 
Management be eotabllahed^ with status equal to 
that of the Deputy Superintendent for Instruction^ 
to administer all personnel* financial^ business 
management » sdmlnlstr stive services, general 
support^ and Internal security activities. 
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A poeltlon of Comptroller be eetabllehed under 
the Deputy Superintendent for Buelneee Manage^ 
meiit to provide: (1) effective control over 
all appropriated and Federal grant-in<*aid funds » 
(2) Improved coordination and integration of 
the budget, account ing» ap.d management analysis 
functions* and (3) automatic data processing 
services for the eircire school system* 

establish the Office of Pedicral Prograifis» with 
re&ponsibility limited to interfacing between the 
admini^itration uid the U« S« Office of Education 
and other Federal agencies. 

Establish the Office of Audit and Investigational 
with responaibility for investigating &nd reporting 
on a regular basia on the fiscal integrity of the 
operations of the public schools organization and 
its compliance with statutory and regulatory require^ 
itients» and on all allegitiona of misconduct on the 
part of employees « 

The Board of Education and the Superintendent of 
Schools revise the activity f^tructure of the schools 
budget to reflect the resources invested in each 
teaching activity* thus loaking the budget a more 



valuable tool for planning the u4e of resourctd 
and tteasurlng th« results achieved. 

The Superintendent of Schools^ with the concurrence 
of the Board of Education, develop and follow a 
timetable for the preparation of the Fiscal Year 
1974 budget that will peroit nore veeningful 
pat ;icipation and deliberation in the budget 
formulation process by the Board of Education and 
the other parties concerned, and vlll meet the 
Hayor^onolssioner'a deadlines for the subolssion 
of budget requests. 

Design and install a management inforaation ayatem 
that will atore and provide, upon demand, data 
needed for: (1) the planning, execution and 
asBessoent of programs^ and (2) the preparation 
of replies to inquiries regarding the status of 
pupilst staffs programs and other important school 
operations. 

If the Board of Education proceeds with ita 
intention of more extensively involving local 
schools and their communitiea in the budget develop-^ 
ment process, it will do so contingent upon any 



addlClonaX C09C8 rssulcln^ trom this approach 
being absorbed within existing budget levels 
and Its ability to administer the new aysten 
effective ly« 

The Superintendent provide for a comprehensive 
examination of all operations covered by ths 
base budget of the school system tot (1) exanlne 
the need for each position* filled and vacant; 

(2) determine how available resources could be 
better deployed or utilized to achieve Improved 
education for the 01strlct*s school children; and 

(3) make findings ,and reconmiendatlons» as appro- 
priate* for revisions In staffing. 

The schools administration develop and Instltuts 
at the earliest possible date an effective position 
control system that can be maintained on a continuing 
basis at a minimum cost and will afford the Superln-^ 
tendent and the Board of Education the opportunity to: 

(1) kaow where positions are assigned and period- 
ically to review positions* authorized and vacant; and 

(2) make Judgments as to the most effective potential 
use of available authorized positions* 
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« The Botrd of Education eitabllih a aapartta 
offlca vlch aola rasponalblllcy for handling 
all caachar certification and the accreditation 
of educational lnatltutlona» and that the 
Superintendent of Schools aaslgn reeponalblllty 
for deteralning the eligibility of certified 
applicants to the Personnel Department with 
appropriate assistance from principals and 
subject^atter apeclallsts* 

* That the Superintendent of Schools transfer the 
Staff Development Office in the Office of the 
Deputy Superintendent to a newly cistabllshed 
ataff developsent and training unit In the 
Schools* Psrsonnel Department which will have 
responsibility for training functions currently 
handled by the Recrultioent Section* 

* That the Superintendent of Schools establish a 
separate employment office within the Schools' 
Personnsl Department to coordinate and control the 
hiring of all employees* and that new office space 
with ready puMlc access be provided It* 
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Th^t the Associate Superintendent for Personnel 
Services develop by December 31 » 1972, a 
detailed action plan for centralizing the prepare*' 
tlon of all personnel ectlons, end forwerd the 
plan to the Superintendent of Schools for «f>provel» 

Thet the Aesoclete Superintendent for personnel 
Services I with esslstance end edvlce from the 
Aesoclele Superlntendekit for Business Kenegement, 
secure sultsble office npece to provide for the 
consolldstlon of ell employee hiring ectlvltles* 

Thet the Boerd of Educetlon estebllsh en Office 
of Sefety Menegement In the Personnel Department, 
and thet this office estebllsh end edmlnlster e 
eefety menegement progrem cotnpetlble with the 
program edmlnlstered by the Centrel personnel 
Office end set forth In the District Personnel 
Menuelt 

Thet the doerd of Educetlon end the Superintendent 
of Schools, In conjunction with the Dletrlct 
Personnel Office and Corporation Counsel, develop 
and submit to Congress an epproprlete amendment to 
the Teachers' Salary Act to provide wlthln^grsde 
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salary increases or other appropriate Incentives 
for teachers and school officers performing at 
an outstanding level based on validated performance 
measures • 

That the Superintendent of Schools direct the 
Associate Superintendent of Schools to develop a 
performance Information system for al] teachers 
for Implementation^ on a trial basis In the 1972-73 
school year; and on the basis of preliminary 
results » as well as advice and comments from 
appropriate school officials and tescher representa* 
tlves» to implement a comprehensive performance 
Information system for the 1973**74 academic year. 

That the Board of Education^ with ssslstance from 
the District Personnel Office and the Corporation 
Counsel^ submit to Con^r^iess proposed legislation 
which will more strictly define the managerial and 
administrative positions to Included in the 
Teachers' Salary Act» with the objective of eliminating 
positions not directly Involved In the educational 
process from the Teachers' Salary Act and allowing 
pre-professlonal teaching employees to be paid under 
the Teachers' Salary Act* 



ERIC 



11 



That the Board of Education and the Superin- 
tendent of Schools revise the procedures for 
the selection of school prlncipsls so as to 
replace the representative from the Board of 
Education with the Associate Superintendent 
of Personnel on the selection panel. 

That the Board of Education and the Superin- 
tendent of Schools develop and spprove new 
procedures for the selection of assistant 
principals* to provide for cOEoniunlty Input In 
establishing eligible lists and to give a 
school principal suthorlty to recoranend his or 
her preference for the position to the 
Superintendent of Schools^ 

That the Superintendent of Schools establish 
selection panels comprised of school principals 
to evaluate all prospective teachers* and that 
the panels be required to estsbllsh ranked 
eligible lists to govern all appointments of 
new teachers. 
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That the Board of Educatiorii with appropriate * 
assistance from the pay and classification 
specialists in the Central Personnel Office, 
submit ta the Congress revisions in the 
Teachers* Salary Act that will eliminate specific 
positions from classification under the \ct and 
will seek materially to reduce the number of 
salary classes 3 through 14. (D. C» Code, 
Sec. 31-1501). 

That the Superintendent of Schools direct the 
Associate Superintendent for personnel Services 
to develop a proposed executive development 
program with the objective of identifying the 
executive potential of current employees, including 
those already in executive positions, and on the 
basis of Identified needs, to develop appropriate 
training opportunities. 

That the Superintendent of Schools direct the 
Associate Superintendent for Personnel Services to 
develop a performance information system for school 
principals and asi^istant principals for full 
implementation during the 1973-74 school year. 
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that the Board of Education, using as Its 
basis the perfomancc Infonaatlon system for 
school principals and assistant principals to 
be developed by the Associate Superintendent 
for Personnel Services, establish policies and 
procedures to eliminate tenure In all administra- 
tive positions bat allow administrative employees 
to retain tenure In teaching positions* 

That the Associate Superintendent for Personnel 
Services develop^ by December 31, 1972, an out- 
line of an orientation coarse for all new 
employees and submit a detailed training schedule 
for the orientation to the Superintendent of 
Schools for approval* 

That the Associate Superintendent for Personnel 
Services develop ^ by December 31 ^ 1972 ^ an 
Outline of an orientation course for all new 
employees ^nd subnlt a detailed training 
schedule for the orientation to the Superintendent 
of Schools for approval. 



lA 



That the Astiociate Superintendent for Peraonnal 
Sarvicae ieeue rulaa and ragulatlond requiring 
all program managers and school principals to 
document futurs admlnistrativs i profsssional 
and clerical manpower needa onc» three, and five 
years in advance. 



• 
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THK MANAGEHEHT REVIEW REPORT 



The Management Review Report was Issued In 1971. The Report 
waa cooperatively arranged and conducted by the U, S, Office of 
Education and the District of Columbia Public Schools. The primary 
purpose of the management review waa to asdldt the Dietrlct of 
Columbia Public Schools In strengthening the management of federally 
supported programs. 

The following recoimnendatioas were given for the Improvement 
of the management of federally supported progranids 

, That a mechanism be developed by the Department 
of Federal Programs that will Insure the coor- 
dination of such reJ^ted programs as ESEA» 
Titles I, II» III» VI» and m)£A» Title III» so 
that they become nnituslly supportive* economizing 
on resources and eliminating duplication. 

, That an evaluation plan for all Federal Programs 
be Implemented on a regular basis » so that 
projects under Federal Programs can be directed 
to meet assessed needs. 

. That a Management Data Book be developed and 

published monthly for the Superintendent and Staff. 
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An Inventory of all objectl^ i data currently 
Collected be prepared and analyzed on a 
regular basis to deternlne their decision^ 
making value and weaknesses or Inadequacies in 
the system in order to take appropriate 
strengthening action. A central forma control 
unit should be established to develop procedures 
for coordinating and mc^nitoring all data colle^^ting 
efforts for the department. 

The departments* information system incorporate 
all existing sub-systems^ both automated and manual^ 
into an integrated system that meets multiple 
information needs from a common data bank. 

A general summarized listing be prepared of all data 
presently being collected and disseminated throughout 
the entire department. 

The agency consider consolidating under the Division 
of Personnel Services 3ll personnel functions dealing 
with the central administration staff. 

Where feasible^ that employees in other divisions 
currently perforiQing personnel tasks; and thereby 
having acquired specialized skills In some aspect of 
personnel work^ be transferred to the Division of 
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Personnel Serviced where their strengths can be 
fully utilized* 

The agency review the recent compilation of all 
personnel policies to detertoine which policies 
ara adequate and which ones are obsolete* Current 
policies and procedurea should be Improved yhere 
appropriate and new policies should be developed 
In areas where policy statements are lacking. 

The agency develop a formalized procedure for 
making staffing projections* Planning for future 
personnel needs ahould become a part of the agency^s 
total planning process* 

The agency move as rapidly as It can In automating 
peraonnel records. The study made by the System 
Development Corporation might be evaluated^ updated^ 
and If desirable^ Implemented* 

The rulea and responsibilities of all central 
administration staff members be reviewed. An agency- 
wide job classification survey should be undertaken 
to Insure proper classification of all jobs related 
to central administration* 
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A study be made of aalarlea paid non-profeaalonal 
employeea In the agency as coispared to aalarlea 
paid employees In alnllar positions In private 
Industry and other governmental Jurladlctlona. 

Written policies be developed to strengthen 
connnunlcatlona between supervisors and employees 
and anong departments « 

That the responsibility for budget formulation, 
fund allocation, accounting for and controlling be 
assigned to one division, along with position 
control and payroll « 

That when Federal Program projects are Initiated, 
fiscal, personnel and procurement staff should be 
Involved, and should continue to be Involved In 
appropriate stages of project review, monitoring 
and reporting* Sufficient administrative staff should 
be employed to handle the workload Imposed by Federal 
programs. The Federal Program Officer should restudy 
the positions re],ated to Federal programs and make 
determinations concerning needed changes, In both 
administrative and program positions. 
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That a fireproof vault hh constructed or 
purchased for storing contputer reels and tat>e9t 
A duplicate set of files and records should be 
maintained at an alternate location In case of 
fire or other disaster* 

That a Depaitnient of Teacher Education Certification 
and School Accreditation* structured vlth cne 
section for each of these areas» be eatabllshed. 

That the agency develop policy statements on 
recruitment. 

That the agency develop policy statements and 
related guidelines for equal employinent oppor-^ 
tunltles of central admlnlatratlon personnel. 

That the agency continue the awards program for 
non 'professional employees and extend It to Include 
professional and Wage Board personnel. 

That an agency-wide orientation program be 
developed for all new employees on the central 
admlnlatratlon staff. 

That the agency continue to work closely with the 
U, S. Civil Service Commlaston In an effort to 
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develop more effective performance-based evaluation 
Instruments for use with personnel In General 
Sorvlce positions* It is further recommended that 
the agency consider establishing an on-going 
evaluation program for all central administration 
personnel « 

That the Aaeoclate Superintendent for Personnel 
Services be delegated responsibility for planning and 
coordinating all staff development activities In the 
agency, particularly those activities which relate 
directly to the central administration staff* 

That a written grievance procedure be established to 
provide central administration staff members an 
opportunity to appeal to a grievance committee when 
difficult problems cannot be solved Informally* 

That workshops be conducted for administrators and 
supervisory personnel regarding the agency disciplinary 
policy and procedures* 

The creation of a Management Analysis and Review 
Section In the Division of Budget and Executive 
Management* 
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£atablf.9h a revolving account for procurement. 

Establish M automated aqulpment inventory 
informatlori ayatem. 

That an tnternal audit function be eatabllehed. 



THE PRICE-WATERHOUSE REPORT 



Tha Prlce-Waterhouse Report was the result of a Btudy 
cotoolssloned by the Board of Education for tha performance of a 
study of the management support systems of the District of 
Columbia Public Schools. 

The study which culminated In the Issuance of the report 
covered major recommendations for the structuring of a management 
apparatus to effectively serve the needs of the District of 
Columbia Public School System* 

Personnel Involved In the study and implementation of some 
of the recommendations vera e^cperts In the business arena and 
vera dravn, on loan» from Industrials management, accounting and 
consulting firms of the greater Washington area. 

The study proceeded under the sponsorship of the Washington 
Board of Trade, resulting In the following recommendatlonst 

. Establish a Deputy Superintendent for Manage*^ 
Toent Setvlces 

Implement an automated control systp-^^ 

. Establish a financial reporting unit, upgrade 
financial planning and control » and reorganize 
the buslness^^related departments 
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Revise accounting codes which Identify echoolsi 
allotmente and activities 

Modify personnel and related object codea 

Develop coding pollclea and procedurea 

Eatabllah aource document control and control 
procedurea 

Eatabllah a Reconciliation Proceaa In the Finance 
Department 

Modify procedurea and forma £ov reporting teacher 
absences and aubatltMte teacher aervlce 

Centralize preparation and modify procedurea {or 
proceaalng peraonnel action forms 

Develop a coat reduction project to find poaalble 
alternatlvea for raauclng coata 

Develop program charta of account and procedurea 

for budget preparation In programmatic claaalflcatlon 

Coordinate the development and revision of the Fund 
Management Syatem with the upgrading of the flacal 
accounting aystem 
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• atvl«v var^houit tikt dlitrlbuclon optracloni« 
Dtvtlop alc<rn«clvM for lnprov«mnci» including 
appticflble rasoutca taciuireMncs 

« Develop icaadardifftd suppliw and aquipMnc 
nun^arinj ^yctaa and aav^lop proctdutti and 
guidalioae for ivplamancacion 

« Standardise and autooata apacial tapotc raquitaaanti 

« Devalop an aucomactd financial plan raporcing 
capability 

« Develop and Ivplenenc conputer scheduling end 
utilisation procadurea 

« Prepare courae material for vonthly orientation 
course for new avployees 

, Iidprove business operatioua and management effective-* 
ness 

. Establish and enforce schedulea for ordinary 
auppliea and equipment 

. Implement Inventory Supply and Equipment Hanagement 
System 
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Develop a long-range Computer Systems Develop* 
ment Plan 

Improve the Automated Editing Process In the 
Fiscal Accounting System 

Reduce the amount of redundant recording and 
review processing of source documents 

Develop an accounting procedure manual for the 
Finance Department 

Re--design and consolidate Personnel and Payroll-** 
related forms 
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PART II 
STUDY RESULTS 
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STUDY RESULTS 



Among thd chengea set In motion ea e result of the studies 

eret 

I The Office of the Deputy Superintendent of Kanege- 
tnent has been established* 

* The Dlvlalona of Automated Information Syatema* 
Budget* Buildings and Grounda> Employee*-Gmployer 
Relations* Finance* Federal Programs* Logistical 
Support and Personnel where the ataff reporta 
directly to the Deputy Superintendent for 
Management^ have been eatabllahed* 

* A program budgst structure hea been devsloped to 
reflect subject areaa of instruction* 

* A tentative peraonnel control aystem thet will 
provide total peraonnel accounting haa been deaigned 
and is partially operational! 

* Camputerisation of the baae budget and automation 
of an allotment system have become operational* 
making available financial accounting data in the 
area of obligations and disbursements » payroll and 
status of appropriations* 
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GOALS OF REORGANIZATION 



GOALS OF REORGANIZATION 

The goals of the Office of Management can stated ad 
f ollowa: 

Recrultmont of personnel with specific 
expertise for business roanagenent 

, Expansion of the Office of the Deputy Superin- 
tendent for Management to provide support 
staff for operational analysis^ divisional 
coordination and managerial planning 

, Reorganization of the Division of Personnel to 
provide the division with the capability to 
assume system-^wlde personnel responsibilities 

Complete automation of the personnel accounting 
system to provide complete data for all classlflca* 
tlon of personnel relative to positions filled^ 
VAcar.cles» expenditures per position and position 
assignments » as well as position control 

* Re-allgnment of the responsibilities of the 
Divisions of Budget and Finance so that full 
coordination exists for the delivery of financial 
reports^ between budget and allotment aspects for 
all sources of funding within the system 
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Reorganize the Division of Bulldlnge and Grounds 
to effectively provide for the needs of maintenance^ 
not only in the area of buildings but in the area 
of equipment repairs aa well 

Establish the capability for long-range planning In 
the area of Capital Outlay 

Improve the system of the Division of Loglatlcal 
Support services to provide a more responsive delivery 
and warehoualng system 

Automation of purchasing processes for recurring 
purchases, order-writing and establishment of a 
perpetual Inventory 

Reorganization of Federal Programs to provide for 
coordinated management of grant awards under one 
auspices 

Creation of an office service unit to provide 
for system-wide clerical » space management and record- 
retention neads» Including the development of a 
micro-film capability 
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In aplte of the actlvltlea that have been put into place aa 
a result of the varloua atudlea* the level o£ management reoalna 
at ft minimum acceptable level, 

In many araasi the Improvemanta can be cDnalderad to be 
significant; however* the efficiency of the management component 
of the 3chool system la directly related to ths allocation of 
resources Deeded to provide the services and support a dynamic 
and expanding educational program* 

Full Implementation of the recommendations made In the Passow* 
Nelaani Hanagemsnt Review and Prlce-^Uaterhouse atudles have besn 
constrained by budgetary considerations* staff deficiencies* 
delaya In filling key positions* and coordination and development 
of necesairy working relationships with District Government 
agenclea* 
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PART IV 



PROPOSED REORGAfllZATION 
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PROPOSED REORGANIZATION 



A coQprehenslve review of the needs of the District of 
Columbia Public Schools for adequate manageiQent support for an 
expanding educational program has resulted In a determination 
that the organisational structure outlined in the pages to 
tollow must become operational in order to properly meet the 
needs of the system, improve the required support services i and 
to meet the challenge of the recommendations from the Pasaow^ 
Nelsen, Management Review and Prlce-Waterhouse Reports* 
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OFFICE OF THE 
DE?m SUPERINTENDENT FOR MANAGEMENT 
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OFFICE OF THE DEPUTY SUPERINTENDENT FOR MANAGEMENT 



The reports 8nd studies of the District of Columbia Public 
Schools called for, in varying terminology, the establiahment of 
the Office of the Deputy Superintendent for Executive Management; 
Deputy Superintendent for Management Services; Deputy Superintendent 
for Business Administration, etc* 

The Office of.the Deputy Superintendent for Management, having 
been created, has never been properly Identified within the overall 
operation of the system, and has to a great extent been the basid 
for a continuing dichotomizing of the school system and personnel 
into campa of Educational Line vs» Management Line. This dlchot-^ 
omy has been Intensified by differences Id salary schedules for 
Teacher Salary Act Staff and General Schedule Staff* 

To properly serve the system. It is necessiary to eradicate 
the concept of dual and unequal lines of responsibility* The over- 
all needs of the system must be identified as needs to be addressed 
to by all segments of the mar»sgerial staff, be they direct 
educational functions or business management functions* 

The overall needs of the educational process are served and 
sustained by the support services of a management group. The type 
and quality of service rendered directly Impacts on the rcsulti. 
achieved In the classroom. 
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In keeping with this line of thinkings the reorganization 
of mcinagement services which follow are designed to put in place 
the organizational structure which will best serve the system 
as a whole* The physical reorganization in and of itself will 
not achieve this end* Only upon full implementation of the 
reorganization and the dispersion of the attitudinal concepts of 
separation of **lines** will overall success be achieved. 

In order to bring about the efficiency necessary* the respon-^ 
sibilities of the Deputy Superintendent ate: 

. Overall administrative responsibility for the 
supervision and operation of the divisions 
and bureaus assigned to the Office of the 
Deputy Superintendent for Managetrtent 

* To assist the Superintendent in implementing 
all phases of the operation of the school 
system 

In the name of the Superintendent, carries out 
till of those functions and responsibilities as 
assigned which are normally handled by the 
Superintendent 
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. Works cooperatively with the Deputy Suporln- 
tendent for Instructional Services to 
coordinate the services Cor greater Impact upon 
the regions of the school system 

t Works ultimately with designated committees of 
the Board of Education as the Superlntendent*s 
representative 

Provided Immediate Information and staff 
assistance to t:he Superintendent on all school 
matters 

, Adslstd the Superintendent In the development of 
plans and guidelines for the operation of the 
District of Columbia Public Schools 

Directs staff activities and provides supervision 
and guidance to Divisional Asslsitant Superintendents 

Reviews plans for facilities with Regional 
Superintendents and proposes appropriate modifi- 
cations 

Approves plans for attendance units and school 
facilities to be submitted to the Superintendent 
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Participates in developing operating and capital 
budgets, provides for consolidation of budgets 
submitted by division heads and regional Superln*- 
tendents, and works with subordinates to reconcile 
budget demands In excess of available funds 

Recomfflends to the Superintendent the appointment , 
transfer, and reassignment of personnel reporting to 
the Deputy Superintendent 

Provides for teacher assignments to the schools 

Establishes administrative controls over system 
expenditures 

Provides Input from operating staff in negotiations 
with employee groups 

Provides personnel security for students and staff 
of the school system 

Implements Board of Education policy in all assigned 
areas 

Develops and recommends organizational modifications 
as needed 
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Evaluates the effectiveness of field and staff 
groups reporting to the Deputy Superintendent 

. Evaluates and approves applications for non- 
resident students 

« Meets regularly with the Superintendent and 

Deputy Suparlntendent for Instruction to coordlnata 
the laplenentatlon of educational programs 

, Provides written reports to the Superintendent 
that will be of value to her and to the Board of 
Education 

, Meets with staff members and admlnlsttators ; 
additionally^ Issues written directives when 
necessary 

* Meets with field administrators and department heads 
where appropriate to review budget Items and programs 
In the District of Columbia Public Schools 

. Meets with members of staff Individually or In 
small groups » when needed 

Issues written directives when necessary 
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Reviews with division heads steps being taken 
to Implement Board of Education ()ollcles and 
programs 

Provides guidance to division heads on operating 
staff 

Visits schools periodically for on-site meetings 
with Principals and Regional Superintendents 

Maintains close relationships with heads of 
divisions on the planning staff 

Appoints and meots v^^t^ committees of field and 
and central office staff assigned to work on 
special projects for the school system 

Maintains liaison with City agencies and community 
organizations in relation to the day-tO'-day 
operation of the school system 

Maintains liaison with heads of government, private 
agencies, and other school districts in relation 
to day-to-day operation of the school system 
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ORGAIMIZATiaiM CHART 

D. C. PUBLIC HtCHOOI-S 



EXHIBIT I 




ORGANIZATION 
as of 
DECEMBER, 1973 



Division of 
Federal 
Pro^ rains 



Division of 
Logistical 
Support 



or mana<:emeot services 



EXHIBIT II 



Super intondenC 



Deputy Superintendent 
Office of Management 



Division of 
Budget 



Division of 
Finance 



Division of 

Build iogs 
and Grounds 



Divlslop of 
Automated 

Infonnacion 
Services 



Division of 
Persoimel 



Division of 
Employer- 
Employee 
Relatic^tis 
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AS OF MAY* 197:^ 

EXHIBIT MA 

OFFict OF ha:;ackki:nt SEKvicirs 



DKPUTV SUPtRlKTENDEKT 



DIVISION OF 
OAT A PRO- 
CESS IN'C AND 



DIVISION OF 

SECUillTY 
A^T> SAFETY 



DrViSlON OF 
OPtRATia; 
SERVICES 



DIVISION OF 
FINANCIAL 

PLA-NM:iG AND 
BIJOCET PRE- 
PARATION 



DIVISION OP 
FACILITIES 
PLANNING 



DIVISION OF 
PERSONNEL 



I " 



>EV1SI0W OF 
1 CONTROL 
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BtJVlSED ORGASIZATIOS AS 
OF MAY, 197i 



ANALYST 



\ EXECUTIVE ASSlSTAXr 
FOR 

ADMIiilSTRATlGK 



\ 

— - 1 

XECOTIATED SERVICE 
CONTRACTS AM) LEASES 



ERLC 



OFFICE OF THE DCTUTY SUPeElNTEHDEKT 



EXHIBIT Ilfi 



DEPTJTY SUPERlNTSIDBrr 



AKALYST 



SECSETART 



KtBCUTTVE ASSISTANT 
FOR 
0?BtATIONS 



OFFICE SERVICES 



ADMIXISTTIATIVE 
ASSISTANT 



SECRETARY 



SECK£TA»Y 
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DIVISION 0? AUTOMATED INFORMATION SYSTEMS 



The progresB of the District of Columbia Public Schocl 
eyetem toward a goal of effective management, to a very large 
extent, depends on Ite ability to produce data, retrieve data, 
and furnish tlMly reports In all arees, flacal ea well ae 
Instructional, for use by management ae tools for effective 
decision making. 

In conjunction with these needs, the Division of Autotnated 
Information Systems, as presently constituted, will be abolished 
and the Division of Data Processing and Systems Design vlll be 
established* 

In order to provide the aervlcea, alnce this division Is a 
servlce-*orlented division. It Is necessary to provide the capability 
as Indicated In Exhibit 1V» The new division must be upgraded, 
both In terns of staff and equipment In order to meet the demands 
of an expanding and viable school system* 

Based on the needs of the system and the duties which must be 
perfonoed, the responsibilities of the division are: 

» Provides analysis of the systems* needs 

4 Establishes and meets the systems and 
procedures needs for all units 

47 
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Determines and meets data processing needs 

Determines find meets non-automated systems and 
procedures need3 

Develops, programs^ and Installs systems as 
required to meet Identified needs 

Provides for efficient handling and operation 
of data processing equipment 

Evaluates data processing equipment requirements 

Provides for development and dissemination of 
division procedures for systems development, 
documentation, and Installation 

Controls school system forms 

Conducts In-service education for users of 
administrative and Instruction systems 

Participates In the development of the departmental 
budget 

Supervises computer-based Instruction systems, such 
as data processing education programs and computer- 
assisted Instruction 
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I Disseminates procedures* rules, and regulations 

I Issues divisional bulletins as required 

t Develops, wrltea, publldhea, and controla all 
board-wide administrative procedures 

I Meets on a tegular basis with the central office 
and regional staff as necessary 

4 Provides for In-service Instruction by division 
staff 

I Designs and Implements systems to relieve staff 
members of the task of msnuelly preparing reports 

I Designs end Implements systems that enable the 
Division of Planning^ Research, and Evaluation to 
produce accurate, detailed and summary reports 
routinely requested 

4 Provides timely, accurate, and relevant reports to 
the operating divisions so that evaluation of 
existing programs and procedures can be made 
effectively 

. Addressr.s problems In the area of personnel 
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EstabllBhes procedures to create and maintain 
permanent data files which can be used to generate 
various types of special statistical reports 

Converts source documents Into wachlne^ 
processlble forms 

Maintains the Integrity of various files 

Prepares output reports from files or from source 
data In accordance with the needs of the various user 
division^ 

Provides student scheduling at the school level 

Conducts student scheduling workshopc for In-school 
administrators 

Maintains a personnel position control file 
Establishes and maintains a personnel/payroll file 
Produces monthly fiscal reports 
Processes student transfers 

PtocessQs all purchases and establish a file of 
purchase orders and record of encumberances 
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I Provides for automation of inventory and 
warehousing of purchases 

In order to Met the reaponslbllitiea outlined above, this 
division more than any other, miat provide for a najor acquisition 
of staff I 
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ORGANIZATION 
as of 
DECEMBER, 1973 



DIVISIO^V OF AJtrrOKATED INFOKMATIOS SYSTEMS 



EXHIBIT III 



1 ADMIiilsmilOii * 



1 1 Director 

I I Deputy Director 

1 Secretary 

I Clerk 



MA:;ACE:ME;a' systems 



1 



1 Systems Analyst j 

Supervisory 
1 SysteiRS Analyst 
7 Programmers 



Fi)L^CATlOVAl. SYS. 



1 Systems Analyst 
5 Progrananers 



SOFTWARE SYSTEMS 



1 Systems Analyst , 
Supervisory 



COMPUTER OPERAT- 



1 Chief of Op- 
eratioiis 

3 Shift Super- 
visors 

5 Operators 



T 



QUALITY COMROL 



1 Supervisor 
1 A5f;t. Superv- 
4 Computer Ai^es 
i Tape Librarian 



KEYPUNCH 



5 Keypunch pp*- 
erators 



POSITION CONTROL 



X Supervisor 
Assistants 



ERLC 



S2 



OF MAY. 1^74 



DIVISION OF DATA PROCl-^SSINC 
AND SY^tMi; DESIGN 



DEPITTY 

super1!*teni>e:nt 



ASSISTANT SUPERINTENDENT 



BUREAU OF 
ADVANCED SYSTEMS 

SYSTEMS DESIGN 



BUR£AL^ OF COMPUTER- 
BASED EDUCATIONAL 
SYSTEMS 



BUREAU OF 
OPERATIONAL 
STfST£?tS W*tt> 
F^OCKAMKli^i 



BUREAU OF DATA 
FR0CESSlt4C 
OPERATIONS 

i 



BUREJU: OF 
AOHlSlSTRA- 
TIVE RESEARCH 



COMPUTER A*^ALTfSTS 
BRANCH 



( 

t 






OFERATlOriAL 
SYSTEMS 

MAINTENANCE 
BRANCH 




SYST^S 
PROGRAMMII«; 
BRANCH 













DATA 
PR£fAlUTrCHSS 
BKANCK 




COMPUTER 
OPERATIOSS 
BRANCH 




DATA CONTROL 
BRANCH 



ADKISISTRA- 
TIOS BHANCH 



GE£i£RAL 

ANALYSTS 

BRAS£CH 



ATTENDANCE 
AUDITING 
BRANCH 



DATA BASE ADHtS^I- 
STRATION BRANCH 
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DIVISIONS OF FINAKCE AND BUD QET 

The Division o£ Fliiaiica, as presently organized, Is not 
able to provide for the school system the needed Clnonclal data 
for decision making* 

This condition axlsts primarily becsusa thft linkages 
necasaary batwaen the DlvlalOil of Budget and the Division of 
Finance sra poor or do not exist In some areas. 

In addition to thase factors, tha Division of Finance Is 
structurally veak and lacks automated data from which to generate 
a finished product; namely, timely and accurate fiscal dats In all 
axpandlture areas, Including the ataa oC Fedatal funding i 

The Division of Budget should be very closely tied to the 
flnsnclal operation of the school system. In this reopect. Its 
relationship to the Division of Flnanca Is an abdoluta. 

In some Instances, procedures being undertaken In the Budget 
Dlv^^ion are, ivi fact, procedures that are dependent on the data 
generated In the Finance Division and should properly be the 
responsibility of that division* 

Additionally, the Budgat Division Is In need of ra-structurlng 
to adaquataly provide budgetary sarvlce to all facets and funding 
sourcas, as well be In a position to do long-range budgetary 
planning^ and movcnerit io a PPB system for the school system. 
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For the above reasona^ the Dlvlalona of Finance and Budget 
will be reatructuted and Incorporated aa bureaus In a Dlvlalon 
of Control aa delineated In this report* provlalons will be 
made to provide tot a unit epeclflcally for budget preparation 
and long-range planning. 
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ORGANIZATION 
DECEMBER, L973 



EXHIBIT V 



General Ftirid 



Grapt AC£:ounts 
Budget Analyst 

Capital Outlay 
Budget Analyst 



5«DGET DIVISION 



Budget Director 
^lanagement Analyst 
Secretary 



DC 

CS-13 DC 
GS- 8 DC 



Budget Aaalyrit 


GS- 


"12 


DC 


Budget Analyst 




■12 


DC 


Budget Analyse 


GS' 


J7 


lA 


Budget Analy&t 


OS- 


-U 


lA 


Budget Analyst 


es- 


-12 


/A 



GS-12 lA 



GS-12 IC 



ALhOTMEST FORMULATIO.V 


ATlotment ControJ Officer 


GS^I2 


DC 


Ass't Allot. Coat- Off< 


GS- 9 


lA 


Allot . Cont- Off < 


GS- 9 


lA 


j\^s*t AUoL< Coat, Off. 


CS^ 9 


lA , 



CLERICAL SUPPORT 


AdriiDistrative Officer 


GS^ 


11 


lA 


C]erk 


GS^ 


7 


lA 


Clerk 


GS- 


6 


lA 


Clerk 


CS- 


5 


DC 


Clerk 


CS- 


5 


lA 


Clerk 


GS- 


5 


lA 


Clerk 


OS^ 


4 


lA 


Cl^frk 


GS- 


4 


lA 



ERIC 



S6 



okcanizatiok 

^ of 



DiVriSIOH OF FDUHCE 



EXHIBIT VI 



DECEMEEt, 1973 


0irector/Cootroll«r 
I, A. 






Systems Accoui^tHant 








Secretary 




CS-13 I, A. 








CS-5 D. C, 






Depu ty Di rc c cqt 
GS-13 I- A, 





Trarsactlon Processing 
Operating Accountant 

CS-11 D, C, 
Accounting Tech, 

GS-S D, C, 



Reports Control 
Accouniilng Officer 

CS*12 D, C, 
Op^ratl^ig Accounrant 

CS-12 I, A. 

CS-12 I- A. 



Allocaenr Accounting 
Operating Accountanr 

GS-12 I, A, 

CS-11 I. A. 
Account Ix^ Tech. 

CS*7 D, C, 



Payroll 
Supervisor 
cs*a D- C, 

A^st* Supv. 



















1 


Document Control 




Document Processing 




Bl'Weekly 




Se^-Hontblx 




Semi-Monthly (W- A, E,) 


Accounting Tech, 




Accountlx^ Tech. 




Payroll Clerk 




Pi.yroll Clerk 




Payroll Clerk 


GS-7 






CS-7 D, 


C. 




CS-6 D, 


C, 




CS-6 D 


. C, 




CS*6 D, C. 


Voucher Examiner 




Voucher Exantlner 




Payroll Clerks(2> 




Payroll Clerks(3> 




TljDe & Lve, Cls, (3> 


GS*5 D, 






CS*6 D, 






CS-5 D, 


C, 




CS*5 D 


. c. 




GS-£t D. C, 


Voucher ExaaiinersO) 




Voucher £xaixilners(5) 




Payroll Clerk 




TlJDe & Lve. Cls,(2> 




Time & Lve. Clerk 


GS-5 I, 


A, 




GS-5 I- 


A- 




CS-5 r. 


A, 




CS-4 D, C, 




CS-3 D, C, 








VOuriier Examiner 




Time & Lve, Cls,(2) 




Time & Lve. CI, 












CS-5 M, 


T, 




CS-4 D, 


C, 




CS-^ I, C, 


















Time & Lve. Cls,(2> 




Tlaie & Lve, Cls, (2> 


















CS-4 I, 


C, 




CS-3 D, C. 
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DIVISION OF BUILDIHGS AND GROUNDS 



The Division of Buildings and Grounds has^ at present, wldd- 
range responsibilities In che areas of maintenance, custodial, 
architectural building design, construction monitoring, equipment 
repair, and for Capital Outlay, as well as equipment specification 
evaluation* 

In reviewing the operatlov\ oi this division, overlap with 
functions that exist In other dlvielons exlsto, especially In the 
area of maintenance and repair. 

In addition to overlap, the division has such wide-range 
diversification cf purpose^ h^. : : y^i^ :;r* ai-ea of Facilities 
Planning are not pro^$rly ^:'^,'^ss^d ^wo. ::cvarxe planning suffers. 

In order to b.*ir,£ .::r5,ng ^ , :c>er use of available 

resources as veil &c es^abli^^.^i.ng the culpability that Is needed 
in the area of F£.ciii;:^i*: ;:,i;.-.lng, tb"; Division of Buildings 
and Grounds will be abollsh^c^ .h its staff and functions being 
distributed to respective divisions as appropriate and as identified 
in this reports 
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ORiCANIZATlOX 
as of 
DECEMBER^ 1975 



DIVISION OF BUILDINGS AND GROUNDS 



DCnBTT VII 



DIRECTOR 
GS-15 DC 



SPECIAL ASSISTANT 
TO THE DIRECTOR 
CS-i2 IC 



Prograni Assistatst for I 
Community Particlpatio;i j 
GS 



Admiaistracive Aide CS-S DC 
Admin is traclv* Clerk GS-6 DC 
Administrative Cl«rk GS-5 DC 



i-6 DC 



I 



SUPERVISORY ARCHITECT BRANCH 
GS-I4 DC 



Administrative Clerk 
CS-5 IC 



BUILDINGS OPERATIONS BRASICH 
Superintendent of Operations GS-14 DC 



ln:iovatlon Research and Design 

Architect (eduoatiortal leave)GS-13 DC 
Architect GS^ll DC 

Architect (incuinfaenc GS-9) GS^ll DC 
Ertgineer Draftsman GS- 7 DC 



Planning and Infomation 

Civil Engineer (vacant) GS-13 DC 

General Statistician GS-Il DC 

Administrative Cl^rk GS- 6 DC 



Project Developmetit and ConstraCtioti 
Architect GS-13 DC 

Architect GS-I2 IC 

Engineer Technician 

(PI0:GS-12) GS-11 IC 

Engineer Technician CS-Il DC 



Maintenance Design and Improvement 
General Engineer GS-12 DC 

Architectural Technlclats Gs- 9 DC 
Architectural Technician GS- 9 DC 
Engineer Draftsman GS- 7 DC 



Buildings & Grounds Manager DC 



Admltiistrat Ive Aide GS-7 DC 

Adnlnistrative Clerk CS-6 DC 

Administrative Clerk GS-5 DC 

Administrative Clerk GS*5 DC 

Clerk-Typist GS-4 DC 



J Buildings & Grounds 
{ Manager (Operaiioos) 



GS-11 DC 



Fixed Equipment Specialist GS-11 DC 



Coordinator of Support 




Service 


GS-11 DC 
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DIVXSIOK 0? EMPLOVEE-EMPLOItER RELATlOtiS 



The basic functions of the Division of Ei&ployae-ginplover 
Relations aa It la presently constructed Is ss followdi 
, Develop and maintain an effective employee- 
employer relations program for the D« C« Public 
Schools* Overall reapoaslblllty for all employee^ 
employer relations functions as veil aa the 
negotiations and management advlaory functions 
entailed In dealing with employee organizations 

* Serve as Chief Negotiator and spokesman for the 
Board of Education In meetings^ conferences and 
bargaining sessions with organizations representing 
various employee groups of tho 0. Public Schools 

* Serve as principal advisors to c Board of Education, 
Superintendent of Schools and ocUer school officers 
In the area of employee-employor relations 

, To develop the Board of Education's position on all 
demands submitted by employee organizations submitted 
both during negotiations and throughout the year 

- Administer and Interpret all Agreements that are 
negotiated with employer organizations* Provide 
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advice, assistance and Implementation Instructions 
on negotiated Agreements to school officers and 
supervisors 

I Servo as the Guper.'.ntendent'd designee at the 
Superintendent's level of all formal grievance 
procedures and make all arrangements for hearing 
these grievances 

I Conduct workshops for school officers and super- 
visors on negotiated Agreements and other aspects 
of labor-management relations^ Visit schools and 
administrative offices as required, often on an 
emergency basis, to assist In settling disputes and 
problems. Receive a variety of formal and Informal 
complaints and grievances and strive to promote 
settlements that are fair to both the employee and 
the employer 

• Prepare and present the Board of Education's position 

on all grievances going to final and binding arbitration 

• Review proposals to be submitted to the Superintendent 
or the Board of Education from various school 

offices to -Insure that such proposals are not In conflict 
with any negotiated Agreements or employer-employee 
prlnclpala 

Er|c 6x 



. Provide advice and aselstanca to State Juris- 
dictions and Boards of Education In employee** 
employer relations 

Research of precedents, trends* practices^ laws^ 
regulations, decisions, contractual agreements^ 
development of statistics; preparation of reports^ 
and analyses of factual data 

The administration of Employee ^Employer Relations is a 
defined personnel function and should be properly housed within that 
division. However, the division, as presently constituted* has a 
high percentage of Its energies directed toward the contract negotla* 
tlon process with the various unions and Is acting as the Superintendent's 
Hearing Officer in the final step of a grievance. 

Although the relationship between negotiations of a contract 
and the admlnlstratlofi of Employee-Employer Relations Is close. It 
is felt that the best possible organization structure would be for 
the functions of employee relations to be ab^^rbed into the operations 
of the Division of Personnel and the Office/Position of Labor 
Relations be established for the purpose of contract negotiation. 

The separation of functions would leave free the principal 
negotiator to concentrate in areas of contract needs and inter* 
pretation* 
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Th« Division of Ettpl«y««*ettploy«r lUlttion* would b« 
«boll«hftd and a luraau of Csployaa Ralatlons would b« «8tabll5hcd 
in thft Dlvlalon of F«taotm«l with tha aapLoyaa telatlona functions 
and appropriate ataff baln^ tranafarrsd to that division. 
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ERIC 



4 



ORGANIZATION 
aft o{ 

DECKMBER, 1973 EXHIBIT VIII 

DIVISION OF EMPLOYER-EMPLOYEE RELATIONS 



LEVEL 1 



LEVEL 2 





DEPUTY SUPERINTENDENT 
MAiNAGQlENT SERVICES 









DIVISION OF QfPLOYER- EMPLOY EE REUTIONS 



X DIRECTOR 

1 DEPUTY DIRECTOR 

3 LABOR-MANAGEMENT SPECIALIST 

X EMPLOYEE RELATIONS ASSISTANT 

1 CLERK-TYPIST 



TOTAL - 7 POSITIONS 



ERIC 
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DIVISION OF FEDERAL PROGRAMS 



Ihe Division of Federal Programs » aa presently organized, 
operates as a State Office for receipt and management of 
federal grant awards* 

However^ aa structured, It involves Itself administratively 
with only a small fraction of the total grants administered by 
the school systea* 

It concentratea its efforts In the following grant areaat 



* Impact Aid 

* NDEAi Title III 

4 Asslatance to Children 
In Institutions for 
Neglected or Delinquent 

* ESEA, Title 1 



ESEAi Title 111 
ESEA, Title IV 
ESEA, Title V 
ESEA, Title VII 
ESEA, Title VllI 
ESEA Amendments 



This slanted concentration leaves outside Its scope the following 
grants t 

Head Start 



Fellowships for 
Teachers of Handicapped 

Follow Through 

Adult Demonstration Education 
Special Education 
Adult Baalc Education 



ESEA, Title 11 

ESEA, Title VI 

Educations Professions 
Development Act 

Vocational Education 

Agriculture Act 

ESAA 



ERIC 
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since Caderal Cunda are such an enormoue aource of fundlngi 
It la felt that the reaponslbllltles of the Division of Federal 
Programs must be broedened to Include all of the areaa t^ot 
presently included under Ita adnlnlatratlon and at the same 
Inatance^ move the Division under the umbrella of a larger 
organizational atructure aa aeveral bureaua^ responsible for the 
admlnlatratlon of all the different funded programs In accordance 
with the prograimndtlc guldellnea of the funding agenclea^ 

The responsibilities for the Dlvlalon of Federal Prograins 
will tranaCer to the newly created Division of State Admlnlatratlon^ 
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ORGANIZATION 
ss of 
DECEMBER, 1973 



FEDERAL PROGRAMS 



EXHIBIT tX 



AdmlD i s t rat 1 oo 
Asst* Supt ^ 



Secretary 



TECHNICAL ASSISTANCE 


ESEA TITLE I 


ESEA TITLE III 


IMPACT AID SURVEY USIT 


; 1 

OTHER PROGRAMS 


Asst for Fed Grants 


Coordinator 


Coordinator 


Prog. Analyst 


Ed Res & PXd 


Clerk Typist 


Ed Res & pXd Assoc 


Ed Res & Pin Assoc 


AdmXn Clerk 


Assoc 




Ed Res & Pin Assoc 


Ed Res & pXd Assoc 


Admin Clerk 


Ed Res Pin 




Prosram Analyst 


Pro£rani Analyst 


Adaiin Clerk 


Assoc 




Pro£rain Analyst 


Secretary 


Ad&ln Clerk 


Prog Anal 




Admin Clerk 


Clerk Typist 


Admin Clerk 


Prog Anal 




Res Asst 




Admin Clerk 


Secretary 




Sec/Typ 






AdDlD CI 




Ci/Typ 






Admin ci 



PL 89*750 

Ed Res St Pin Assoc 
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ORGANIZATIO:; 
as of 
DECEMBER, L973 



ESEA TITLE I ORCAKI2ATI05JAL CHART 



EXHIBIT IX 











Program Analyst 
i ERPA 

i 




Program & 
Management 
Analyst 



Secretary 



Assistant Superintendent 
Department of Fe<ieral Programs 



Coordinator 1 
Title I State Educational Agency 



Program & 
D iss emlnat i on 
Analyst 



Trainee 



L. 




Program Analyst 
Follow Through 
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ORGANIZATIOH 

as of 
DECEMBER, 1973 



PUBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA 
DEPARTMENT OF FEDERAL PROGRAMS 
ESEA, TITLE III 



EXHIBIT IX 



Vacant 

ESEA, Title III Coordinator 
TSA-? 



Educational Research 
and Planning Associate 
TSA-IO 



ERPA - Dtssemlnation 
TSA-10 



ERPA - Evaluation 
TSA-IO 



Pri>fessionaI Trainee 
Budget Analyst 
GS-5-7~9 



Vacant 
Secretary 
GS-5 
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ORGANIZATION 
as of 
DECEMBER, 1973 



Special Programs Unit 



EXHIBIT IX 



Program Analyst 



Assistant Su^ridteodent 



Acting Assistant 
for 

Special Progr^ 



Program Analyst 



Program Analyst 



Secretary 
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Division OF LOGISTICAL SUPPORT 

The Dlvlalon of Loglatlcal Support preaently encompaaaea 
a dlveralty of operational Indicated by the organizational 
chart, Exhibit X« 

In aone caaea* the operatlona Include Items vhlch properly 
ahould be combined vlth operatlona In the preaent Dlvlalona 
of Bulldlnga and Grounda* Finance, State Admlnlatratlon and 
Automated Information Servlcea- Some functlona now are properly 
related to the dealgn of facilities or the admlnlatratlon of 
functlona that have local ayatem functlona and aome that have 
apecial reporting relationships with outside agenclea* 

In order to properly align the functions that now rest In 
the Dlvialon of Logistical Support* the division will be 
abolished and Its sundry operations and staff transferred to other 
divisions as outlined In this report* 
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AS of 
DECEMBEK4 1973 



1 













-5 



1 WJ^niriTut Ant c-T 



EXHIBIT X 



DOOffXiciKia. 
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oiiCA:;iZATior: 

as of 
DECETIBER, 1973 



DIRECTOR 



PROa'REMENT BRANCH 

D,C, Procurement Officer 
GS-12 D,C, Asst^ Procurement Officer 
5 D,C, Procurement Clerk 



EXHIBIT X 



GOVERNM£AT COSTRACtS 
GS-11 I,D. Procurement Agent 
; GS-11 I.D. Procurement Agent 
[ GS- 7 D.C, Procurement Agent 
[ CS- 4 D,C, Procurement Agent 
; CS- S yjyi Procuremeat Clerk 



: ^EW CON'STRUCriO,\' 

1 GS-12 D.C, General Ecixtlpment 

i Engineer 

I CS-11 D,C, Procurement Agent 



FEDSTRIP 

CS- 9 D-lC, Procureioent Agent 
GS- 5 J>, C, Procurement Clerk 



OPEN MAKKET 
GS-11 D,C, Procurement 



GS-11 D,C, Procurement 

GS-11 D,C, Procurement 

GS-11 D,C, Procurement 

GS--11 D,C, Procurement 

7 D,C, Procurement 



Agent 
Agent 
Agent 
Agent 
Agent 
Agent 



i 




DOCUMENT CONTROL 


1 GS- 


9 


D,C, 


Procurement Agent 


CS- 


5 


D,C. 


Procurement Clerk 


GS- 


3 




Procurement Clerk 


j GS- 


4 


D,C, 


Procur Client Clerk 



SMALL PURCHASING 
GS-11 D.C, Procurement Agent 
GS--11 D,C, Procurement Agent 
GS- 9 MDT Procurement Agent 
7 l.D, Procurement Agent 
5 IJ>, Procurement Clerk 
GS- 4 D,C. Procurement Clerk 



TEXTBOOKS 



GS^ll D,C, 
GS-11 D,C, 
GS-11 D,C, 
GS-11 1,D, 
GS- 7 
CS- 7 D,C, 



Procurement Agent 
Procurement Agent 
Procurement Agent 
ProcurCTient Agent 
Procurement Asst* 
Procurement Asst. 
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NEGOTIATE) SERVICES CONTRACTS 



CS-ll l.D. 
GS- 5 I.D, 



Contract Specialist 
Contract Specialist 



FOOD SERVICE PURCHASING 



GS- 
CS-^ 

OS- 
es- 

CS- 
GS- 
GS- 
GS- 



D,C, 
D,C, 
I, A. 
I. A, 
l.A, 

I, A. 
I, A, 
D,C. 



Procurement 
Procurement 
Procurement 
Procurement 
Procurement 
Procurement 
Procurement 
Procureanent 
Procurement 



Asst. 
Asst. 
Asst. 

Clerk 
Clerk 
Clerk 
aerk 
Clerk 
Clerk 
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DIVISION OF PERSONNEL 



Preaently, the Divlalon of FdrsonriQl in ataffod by eighty- 
one parsoni who perforto aervices as Indicated on the organisational 
chart* Exhibit XI* 

Aa praaantly conatltuted, the Division provides nlnlouo 
serviced to the ay^tem due to fragnentatlon of the personnel 
function throughout several oti;ar divisions* 

In sddltlon to the fragmentation of Its responsibilities snong 
several divisions, It suffers from the lack of existence of the 
proper foraal structure, the proper distribution of Its pteeent 
resources, as well as Insufficient reaourcee to carry out Its 
responsibilities* 

In order to correct these deficiencies^ the responsibilities 
of the division have been defined sa follows: 

* Plans and coordinates the recruitment of 
claaalfled peraonnel 

4 Plans and coordinated the recruitment and 
aelectlon of qualified profeaslonal personnel 

* Provides for and aupervlsea the tnalnten^nce of 
clasalfled and professional employee personnel 
records 
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I Provides an active program of teachar recrultmnt 

I Coordlnatas practice teaching In the achoola 

I Malntalna a aalary adntinlatratlon ptograa, develops 
and recomenda salary schedules » and advltee 
adDtlnlstr.41; Ts on aalaiy mattera 

* Interpreta peraonnel pollciea to all employeea of 
the achool ayatem 

» Supervlaee the admlnlatratlon of the grlc'vance 
procedure for all employees 

4 Assists the stsff committee In collective bargaining 
negotiations 

I Evaluatea the ef fectlveneso of peraonnel policies 
and procedurea 

t tmplemanta all Board of Education policies related 
to peraonnel functions 

* Servea aa the custodian of all Board of Education 
personnel records 

, Participates In the development of the divisional 
budget 

ERIC 
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Transmits procedurea, rules* an<^ other appropriate 
Information to central office and field units 

Provides representatives on coimlttees established 
by other divisions or offices 

Prepares or assists In the preparation of board 
reports 

Prepares personnel bulletins for weekly dissemination 

Provides printed laaterials about personnel matters to 
colleges, univetsltles, and other Interested 
individuals or groups 

Conducts city- and regional-wide Inservlce sessions 

Assists field administrators through Individual 
conferences* written communications and meetings 
held in the field 

Prepares follow-up correspondence recapitulating the 
results of conferences 

Provides liaison between divisions and non-board 
agencies such as the Civil Service Commission, the 

C* Department of Personnel and the several 
union organizations 
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4 M«ete with Board of Ex«>lne» on pereonnel atedt 
and atafflDg 



* To devtlop and ulatala an effactlva a^playee 
rtlatlona program for tha Dlatrlct of Colui^la 
fubllc Schoola« Ovarall raaponalblllty for all 
««pl07ta ralatlooa fuactlona §« wall aa tha 
nagotlatlona and aaaageuat advlaoty function 
eatallad la daallag with attployaa orgaQla^Uona 

* Provldaa paraoaaal sarvlcaa ralatlog to tha 
aaployMnt and aaalganaat of aubatltuta t«achare 

* Ravlavf and procaaaaa raquaata for laavaa of 
abaanca 

4 Provldaa aaalataaca to parsoanal planalag 
ratlreaaat 

* CooLdlnatas staff 8arvlcaa» Including counaallag 

t lotarprata policies and procedures for t:ia 
classified staff 

* Sanras as tha official contact batweea tha 
District of Columbia Public Schools and the 
Civil Service CoMlasloa 
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4 Provide for classification of classified 
personnel 

4 Plans and Inplements the recruitment of 
personnel and cooperates with Regional 
Superintendents snd the Staff Development 
Office In their training 

« Provides administrative services to the regions 

. Maintains eligibility lists for positions 

To carry out the responsibilities delineated above, the re- 
organized division will be structured as shown in Exhibit Xli 

Essentially, the reorganized Division of Personnel will 
ce.itrallze all personnel functions now performed throughout the 
school system. Personnel operating In the divisions of the achool 
system who perform personnel functions will be transferred and 
absorbed in the reorganized Personnel Division* Personnel presently 
responsible for the handling of employee grievances will be trans-* 
ferred under the ^s^lstant Superintendent, Division of Personnel, 
thus separating the lower echelon grievance handling from the Labor 
Kegotlatlons functions. 

The functions of certification for professional employees 
will be transferted from the division and transferred to the new 
Division of State Administration. 
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OKGANIZATION 
as of 
DECIMBER. 1973 



DIVISION OF PERSONNEL 



ECHiBrr XI 



DIRECTOR 



OFRCER 
PROMOTIONS 
BRANCH 



PERSONNEL 
SUPPORT 
BRANCH 



SAFETY 
MANAGEIKNT 
BHAHCH 



< 

BOARD 
OF 

EXAMINERS 



ADMINISTRATIVE 
SERVICES 
BRANCH 
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ORGANISATION 
as of 
DECfMBER, 1973 



Employee Xralnlcig 
Asst* Chief 
Exajniner TSA-8 



Personnel 
Assistant 
GS-7 RB 



DIVISION OF person?;el 



EXHIBIT XI 



Director 
GS-15 RB 





Secretary 
(Typing) 
GS^6 RB 





Assistant 
Director 
GS-14 RB 



Personnel Clk, 
(Typing) 

RB 
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0R0A»IZAT10M 
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DECEMftKR* 1973 



gXlUBIT XI . 
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as of 
DECEHBZR^ 1973 



OFFICER PROMOTIONS BRANCH 



EXHIBIT XI 



As£;istant 

to the 
Director 
TSA-6 lA 



Secretary 
(Stenographer) 
GS-8 RB 



P*»:rsocajeI 
Staffing 
Specialist 
GS-12 RB 
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as of 
DECEHBEft^ 1973 



PERSONNEL SUPPORT BRANCH 



EXHIBIT XI 



Supervisory Persoanel 
MaLnageimaac Specialise 
GS-13 Regular Bu<iget 



Personnel Staffing 

Specxaxi^t 
GS-12 Indirect Co; t \ 



1 



Staffing AssisCan: 



1 



POSITION CLASS IF ICATIO:: 



Position Class^ Spec, 
CS*12 Regular Budget 



Position Class. Spec- 1 
GS^12 Regular BudgeC { 



Posxticwa Class, Spec* 
GS-11 Regular Budget 



Position Class. Spec. 
GS-11 Regular Bud&ec 



Position Class. Spec, 
GS-11 Impact Aid 



Position Class. Spec. 
GS-11^ Impact Aid 



Position Class. Spec. 
GS-11 Impact Aid 




Class. Clk. 

(Typing) 
GS-4 KB 



Class. Clk. 

(Typing) 
GS-4 KB 



Class. Clk. 

(Typing) 
GS-4 lA 
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SAFETY MANAGEMENT BRANCH 

OSfiANlZJaXON 
«s of 

DECMBER^ 1973 EaCHIBIT XI 



Safety Manager 
GS-018/X3 
Regular Budget 



Ass't Safety 
Manager GS-Xl 
Regular Budfget 



Compensation 
Specialist GS-6 
Regular Budget 



Secretary 

GSr-OS 

Regular Budget 
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AS OF 
«AY, 1974 



Division OF PtlHSQWEL 



[ 



ESPLOlfEE 



UORKMEK*'S 
COrtFENSATlON 



EMPLOYEE 
BRANCH 



Bl-KfflVU OF 

TEACHER 

RECRUlTKLriT 



BUREAU OF 

TEACHER 

AJO 

OFFICER 



suasrrrcTE 

TEACHER 

ASSIC5C1ENTS 

BRANCH 



ELEMENTARY 

A5SIC3SHENTS 

BRANCH 



BU«£AE; OP 
SALARY 

ADKimSTRATlOlt 
AND 

CIASSIFICATI^ 



OfREAC OF 
CULSSIF IEI> 
PERSONNEL 



AUniNlSTRATlVE 
ASSlGN^fENT 
BRANCH 



SALARY 
>lDMIS1STKATI0« 
BRANCH 

L 



CLASSrPICATlOK 
BRAICH 



OFERATIW 
AKD 

MAIKIKNANCE 

PERSONNEL 

BKAMCH 



SECONTIAJ^Y 
RRAXCH 



CLERICAL 
SCHOOL 



bcreau of 

iTAFF 
FOR 

CLASSIFXEI> 
EMPLOYEES 



WltEAl^ OF 

ADMINISTRATIVE 

SERVICES 



FOOO 
SERVECES 
PERSOSKEL 
BRANCH 



CU55IFIQ> 
R£C0S3> 

BRANCH 



Er>ccArio^ 

Ai:^ES A,^ 

VOLLTfrEOtS 

BRANCH 



CQITIFIED 
RECORD 
RETEltfTTON 
BRANCH 



RECLTJJt 

ELCfENTARY 

TEACHER 

AssicNMEyr 

SECTION 



TEXPORARY 

ELEMENTARY 

TEACHSl 

ASSlCSMEffT 

SECTION 



TEMPORARY 

SECONDARY 

TEACHOl 

ASSIGNMENT 

SECTION 



KEGLLAR 

SErjHJAftY 

TEACHER 

ASS;CNM£%T 

SECTION 
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DIVISION OF FINANCIAL PLANNING 
AHD BUDGET PREPARATION 

In order to provide for the orderly servicing of all flources 
of funding In the school aysten as well as provide a staff for 
long-range monetary planning, It la neceaaary to aeparate the 
operational functlona from the planning functlona* 

In order to provide these flacal planning aervlcea, aome 
functlona prevloualy Identified In the Dlvlalon of Budget are being 
reasalgned to the Dlvlalon of Financial Planning and Budget Prepara- 
tion* 

The reaponalbllltlea of the Dlvlalon of Financial Planning and 
Budget Preparation are defined aa: 

. Meeta with the Deputy Superintendent of Schoola to 
dlacuaa operational planning and procedurea of the 
achool ayatem and budget preparation 

- Confcra with the Deputy Supcr^ tcndcnt on major 
financial mattera 

Schedulca conferencea with Regional Superintendent 
on budget mattcra 

- Conducta long-range financial planning for the Board 
of Education and for dlaclnct components under the 
Board of Education 



ERIC 



89 



Coordinates the Implementation of Program 
Budgeting and other financial plans 

Conducts In-service seminars related to financial 
planning and budget preparation 

Develops procedures and fotmulss for use In 
budget prepsratlon 

Prepares the annual tentative and final llne-ltem 
school budgets^ together with necessary supporting 
schedules 

Coordlnstes the preparation of line Items In the 
school budget for federal*- and grsnt-funded progrsos 

Maintains the planning budget files to reflect 
chsnges which occur throughout the year 

Continues the basic developmental work required for 
a Program Budgeting System 

Prepares comparstlve and statistical financial 
studies to assist In developing legislative proposals 
and short- and long-range educational and facilities 
plsns 
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Develops models to aaglgt In decisions concerning 
the allocation of funds to programs and to better 
forecast financial neede and revenuee 

Prepares an annual program budget booklet and 
supporting data for the regular budget 

Prepares all supporting documents for budgetary 
submission to legislative bodies 

Confers with the Deputy Superintendent on major 
financial policies 

Coordinates with Deputy Superintendent on budget 
preparation 

Distributes fc^rmal Instructions, guidelines, and 
forms to schools, and regional and central offices, 
requesting Input data for use In budget preparation 

Meets with division heads and their staffs concerning 
the school budget 

Meets on a regular basis, as part of the Deputy 
Superintendent's staff 

Prepares the annual budget of the school system In 
accordance with the requirements of the District of 
Columbia Government 
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* Develops and prepares the Annual Operating 
Budget In accordance with an established 
Criteria of the Program, Planning^ Budgeting 
System for the Public Schools 

* Prepares the various budgetary ptesentat Ions 
which must be made by the Superintendent to 
the legislative bodies and the general public 

< Coordinates* with the Division of Control on 
all fiscal matters and reports 

. Disseminates fund allocations based upon 

various formul^is to the school units, regional 
offices, and central offices 

In order to carry out these responsibilities, the Division 
of Financial Planning and Budget Preparation would Consist of the 
bureaus and sections as detailed In Exh* '.n XItI< 



I 

ORCAMIZATION AS OF DIVISION OF FINA.NCIAL PLAKNIiMG EXHIBIT XIII 

MAY, AND WDGET PREPAKATION 



DEPUTY 
SUPKRINTENDEKT 



ASSISTANT SUPERINTENDENT 
(DIRECTOR) 



BUREAU OF 
PLANNING AND 
BUDGET PREPARATION 



BUREAU OF 
DOCUMENT AND 
LEGISLATIVE 
COMPILATIONS 



FUNDED PROGRAMS 
AND 

SPECUL GRANT 
BUDGET PREPARATION 



REGULAR BUDGET 
AtJD 
LONG RANGE 
PLANNING 



ER.1C 
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DIVISION OF CONTROL 



As prevloualy atatedi the ne^d exists* ss strsssed throughout 
thft recoMsndatlons of the various studies* for greater fUcal 
control and financial integrity* 

In order to bring loto being a viable unit to deal with the 
vast task of properly forecasting fund needs and controlling fund 
expenditures in sll areas and at all levels of expen4ltures» the 
Division oi Control la to be crested^ hesded by s Controller* The 
responsibilities of this office are being defined as follovsf 

* Perforos genersl sccounting functions for the 
District of Columbia Public Schools 

* Provides for psyroll functions in the school 
systesi 

* Audits the school system's accounts 

* Estsbliahea procedures for the reimbursement of 
expended school funds from federsl snd locsl 
agencies 

* Maintains finsncisl controls over the expenditures 
of the school system* a funds to inaure that budget 
expenditure limits are not exceeded 
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Coordinates all transfers of fundd In the 
school budget 

Files necessary financial reports with the 
District of Columbia Board of Education, the 
General Superintendent » the Deputy Superintendent, 
and central office and field staff 

prepares estimates of review for the school 
budget 

Provides payment service to all school dystem 
vendors and contractors 

Participates In total budget preparation 

Prepares the divisional budget 

Confers with other divisional admlnlstriitord on 
operational procedures 

Assigns division 3C:aff to standing and special 
policy committees 

Provides written directives, with the approval of 
the Deputy Superintendent as required In 
coordinating financial policy 
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Verforos audit reports on field Qon'-approprlate<l 
account a 

Provided annual audit reports to ''ield uoita on 
achool Internal accounta 

Prepares nonthly financial report of expeoditurea 
for subulaaloQ to the Board of Educfttion 

Provldea nonthly report of the atatu« of accounta 
distributed to central office and field unlta 

Submits monthly report of schoola audited to the 
Superintendent I which, la alao Included In monthly 
flnanqlal reporta 

Preparea financial atateoenta and other materials 
for preaentation to the Board of Education^ st^ff* 
the legidlature» and other groupc and indlvlduala 

Analyzea actual expendlturea to provide better 
Information for eatlmatlug future coats 

Holda meetlnga with all field personnel aa needed 

Meeta with central office and regional atafC 

Dlatrlbutea dlvialon^a reporta to all unlta 
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Prepares all special and regular financial 
analyses ind reports as required 

Supervises and audits all requests for relniburse"' 
mcnts as well aa collections 

Establishes and taalnt^lns controls over all 
School funds as veil as assuming responsibility 
for the Annual Audit Reports for &11 schools within 
the system 

Is accountable for all financial accounting 
responsibilities of the school system 

r 

Maintains and processes the various account 
records and prepares the necessary reports and 
statements In accordance with the various lavs and 
regulations and requlreisents of the District of 
Columbia Government 

Supervises the preparation of monthly and periodical 
journal entries for charges to accounts as rt^qulred 

Works vlth staff In the resolution of all financial 
accounting problems 

Assumes responsibility for all periodic and regular 
Interval audits 
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* As8u«68 responsibility for those activities 
and functions necesaary for the processing of 
payrolls In cooperation with the Central 
Payroll Division of the District of ColunbU 
Governfflent 

. Assumes responsibility for payroll matters 
relative to all employees of the school system 

* Assumes responsibility for all reporta snd 
other payroll processes necessary to insure the 
most efficient payroll system 

. Works with all divisions and offices of the 
school system In the establishment of budgetary 
controls and spending plsns 

* Prepares the necesssry snnusl reports 

* Maintains, updates, and repox*ts the number of 
full*-tlme equivalent positions and salsrles 
authorized by the budget control unit Cor each 
budget activity and federal project 
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- Approves or rejects all personnel authorization forme 
based on the availability or lack of availability^ 
respectively^ of authorized posltlona and dollsrs 
within the specific budget activities and projects 

. Reconciles the numbers of positions and annual 

salaries on the report of filled positions and salaries 
with the payroll files maintained by the City 

* Notifies the payroll accounting units and the 
appropriate activity managers of those Instanced when 
Individuals are being charged to budget codes In excess 
of authorized positions and/or funds 

* Furnishes Regional Superintendents with periodic 
reports of position control In the regions 

. Reports* In coioparlson to currenh authorizations* the 
current status of filled positions and salaries of 
Incumbents* and vacant positions and available salary 
funds for each budget activity and federal project 

In order to carry out these responsibilities* the Division of 
Control Would consist of the bureaus and sections as detailed In 
Exhibit XIV, 
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OF MAY, l97i 



DIVISION OF CONTROL 



EXHl&IT XIV 



DEPUTY SUPERINTETJDENT 


' 

controllet. 



BUREAU OF 
ACCOUNT I ?K 



BUREAU OF BUDGET 
ADMINISTRATION' 
AND POSITION 
CO^TROL 



BUREAU OF FUMDED 
PROGRAMS 
ACCOUNTING 



BUREAU OF 
PAYROLLS 



BUREAU OF 
AUDITS 





GE.\'ERAL 
ACCOUNTING 
SRASCti 








REt^UlSlTlON 
ACCOUtfTINC 
BRANCH 








RECONCILIATION 
SKA«CH 








ACcou.vrs 

PAYABLE 
BRA^NCU 







BUDGET 
ADMINISTRA- 
TION 
BRA^K:K 








POSITION 

CONTROL 

BKANCll 





ACCOUNTING 
BRANCH 



AUDIT 
5RANCH 



CLAIMS AM) NON- 
RESIDENT 
TUITION' 
BRAI4CH 



TEACHER 
PAYROLL 
BRANCH 



CLASSIFIED 
EMPLOYEES 

PAYROLL 

BRANCH 



VOLUNTARY 
DEDUCTIONS 

AND 
LEAVE BRANCH 



OPERATIONS 
BRANCH 



FIELO AUDIT 
BRA^'CH 



LUNCttSOOH 
AUDIT 
BRANCH ' 





INTERNAL 
AUDIT 
BRANCH 








PAYROLL 
AUDIT 
BRANCH 

. .. 
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DIVISION OF STATE APMIHISTRATIOH 

Because of the uniqueness of the status of the city of the 
District of Columbia, In Its relationship to the federal govern^ 
ment, It becomes apparent that then^ are certain functions 
Implied or delegated which causes the City and Its agencies to 
act as a State Agency* 

There exists a need within the administrative structure to 
provide for the systematic administration of these functions* 

This need must be met through the establishment of this unit 
which will take responsibility for administration of all federally 
funded program, Including agricultural funded progr^s, monitoring 
the In-place programs; submitting required documents to the 
funding agencies; and coordination of proposal development, sub* 
mission and the seeking of funds from any and all funding sources* 

In addition to the need for pulling In all funded programs 
under a central administrative unit, as ^.^^^ as providing for the 
Independence of the certlf ic: ..jir. process, basically the responsi- 
bilities of this unit will be: 

. Serves as the offici^^L it^iaon winh special 
funding agencies 

Identifies sources of func^' : for all proposals 
developed by schools and administrative units 
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Provides technical asilstaiice to all units 
In the developnent cf proposals 

Provides guidelines to units Implementing 
propoaala that have been approved by funding 
agencies 

Conducts on*-golng program audits to ensure theit 
progrsffls approved for funding sre implemented In 
sccordonce with the proposal as developed » with 
funding agency guldellnea» and with the rules of 
the Board of Educstlon 

Provldea financial management services to ensure 
that funds are appropriately and efficiently 
expended In compliance with the proposal as 
approved^ and with legislative and funding agency 
directives 

Provides administrative services to ensure timely 
and appropriate Implementation of programs by field 
units 

Provides appropriate services to assist funded 
programs and to meet funding agency requirements 

Prepares budgets for funded programs 
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* Works vlth appropriate ataf£ In the dlaa^alna- 
tlon of evaluation data and Information 
coocemiug funded prograoi 

* Eatabllflhea atandarda for the lasuance of all 
certlf Icatea 

* Evaluatea credeatlala for the purpoae of 
certification 

* Eatabllahea prccedurea for obtaining c^i'tlf Icatea 

* Isauea annual clrculara of InfonDatlon^ Hating 
rulea and requirements for obtaining certlflcatea 

* Eatabllahea criteria for profesalonal license 

* Determlnea atatua of all non-^realdent atudenta 

* Deteti&lnea basla for aaseaslng tuition for non**^ 
resident atudenta 

The Division of State Admlnlatiatlon will be eatabllahed In 
the Office of the Superintendent* 
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ORCAJilZATlON AS 
OF MAY, I97i* 



DIVISION OP STATE ADMINISTRATION 



DKFUl'Y 
SUPERlNTtK^tNT 




G 



ASSOCIATE 
SUPKRINTENDENT 



BO^VKD OF 
EXAMINERS 



BUKEAU OP 
PROCXAH 
AUDIT AKD 
PROPOSAL 
DEVELOPMENT 



BUREAU OF 
ELHKKNTARY 
Af© SECOND- 

' kY act 
programs 



PKOGRAM AUDIT 
BRANCH 



T_ 



PROPOSAL 
DKVELOP- 
MENT ANi> 
RKVItV 
BkAHCK 



ESEA 
TITUE I 
BRANCH 



ESEA 
TITLE III 
BRAKCH 



ESr^A 
TITLE V 
KRAHCH 
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ESEA 
TITLE VII 
BRANCH 
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EXHIBIT XV 



BUREAU OF 
SUPPLEMEN- 
TARY EDU- 
CATION' 
PROGRAMS 



HEAD START 
PROGRAMS 
BRANCH 



SPECIAL 
filDUCATlON 
PROGRAMS 

BRANCH 



FOLLOW THROUGH 
PROGRAMS BKAftTCH 



agricultural 
act programs 
bkanCk 



EMERGENCY SCHOOL 

ASSISTANCE ACT 
PROGRAMS BRANCH 



4 



RESPONSE TO 
EDUCATIONAL NEEDS 
PROGRAM BRANCH 



LUREAJJ OF 
AUXltlAXY 
PROGRAMS 
AND EXTER- 
NAL GRANTS 

1 







IMPACT AID 
AND NON- 
ItESlDENT 

ruiTio*^ 
bi^nch 








NDEA 
TITLE IX 
BRANCH 








FOUNDATIO*^ 
GRANTS 
BRANCH 








EDUCATIONAL 
PftOFESflONAL 
DEVELOPMENT 
ACT PROGRAMS 
BRANCH 








vocATiaNAL an:d 

ADULT EDUCATION 
PROGRAMS ERANCh 





DIVISIOl^ OF SECURm Alg) SATETY 

The Superlntendent'fl 120-Day Report Indicates that the short- 
and long-range goals of the school security program as being geared 
to: 

• Improve the methods of preventing crime In the 
District of Columbia Public School System 30 
that the incidence of crime will be reduced 

, Enrich and expand the program with more comntunlty 
Involvement In the resolution of securlty-related 
problems 

, Provide remedial and supportive prevention 
services which will have liTipact upon those 
students who either have or may become Involved 
In criminal and socially a^t^rant acts In the 
learning eiwironmenc 

• Provide additional :ccurity for students, employees, 
and leglt^^ate vlsiCors 1/. ^11 ;;hooi facilities 
under the jurlsdlctl::.. I, C, Board or 
Education and at athletic conced es, pioi^'ratiis , 
meetings and other events ~ isored by the District 
of Columbia Pobiic Schools 



Encourage more in-depth community involvement in 
the development and implementation of aecurity- 
ralated projecta and programs by edtablishing a 
viable Security Committee in nach achonl which will 
include in ita memborahip thrie repreaentatived 
from the atudent body, three teachetdi one 
administrator I three conomunity representativea» 
and the achool conntunicy aido 

Improve the communication among school perar-nnel» 
law enforcement authorities^ cooanunity leaders » and 
other District and Federal goverm0ent agencies 
regarding aecuvity matters by scheduling regular 
meetings with representatively from each liaison 
area to discuad problems of mutual concern and ways 
to alleviate them 

Provide alternatives to the arrest of marginal 
juvenile offenders by counseling of the youths 
dtv^ referral to service agenclea by the investigator- 
counselors or para^prof easional personnel 
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. Establish a comnunlcdtlcas system that will 
aid in qulcket responses to requests for 
security services by establishing a base station, 
using two-way mobile communication trucks, hiring 
tea additional night patrolmen^ two shift super^ 
visors and one supervisor to provide closer 
security surveillance of school property during the 
hours the schools and offices are unoccupied 

Based on the Identified goalsi the responsibilities of this 
office are as follows: 

* To develop. In cooperation with Regional Superin- 
tendents, principals, and heads of divisions 
security plans for approval by the Deputy 
Superintendent 

♦ To develop. In cooperation with the Staff Develop- 
ment Office, In-servlce training programs for 
regional personnel, principals, teachers and 
custodial staff 

. To develop. In cooperation vlth the Staff Develop- 
ment Office, In-servlce training programs for 
security personnel 
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To work closely with building prlnclpsU In 
coordinating security programs 

To provide reportSi ss necesflary 

To make recoctmendstlons* In cooperation with 
Regional Superintendents, Prlnclpsls, and 
heads of dlvlaions to the Deputy Superintendent 
for Mansgement concerning the purchase of 
security equipment appropriate to the needs of 
the schools 

To protect staff and pupils In the schoolfl 

To protect the school property 

To advise the Superintendent, through the Deputy 
Superintendent for Mansgement, on sll security 
matters 

To provide security for meetings and school 
activities aa required 

To implement emergency action as necesssry 

To counsel students with respect to security 
matters 
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maintain liaison t/lth the Police DepsEtment, 
as required 

To plan and estrabllah an In^aervlce program 
for students 

. To provide mobility for security aides 

. Operate a night surveillance crew responsible 
for the security of unoccupied buildings 

In addition to responsibilities of peraonael security, the 
responsibilities related to school safety are being joined *rlth 
those of peraonnel secur: Xy as a part of thla division. 

The Identified safety responsibilities are: 

. Perform occupational aafety and health audits In 
all Board of Educatlon^operated facilities 

. Investigate all reports of vehicular accidents 

. Review and analyze all Job*^lncurred Injurlea 

• Counsel and advise employees regarding 
rehabilitation and Job rights 
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. Conduct meetings with various staff levels as 
needed to provide background Information on 
the functions dnd services being rendered by 
the Safety Administration Section 

* Conduct safety awareness training sessions for 
staff at all levels 

* Design and distribute safety policy and 
procedures as deemed necessary 

* Develop and approve emergency evacuation plans 
for all Board of Education facilities to assure 
that they are In compliance with the Fire 
Prevention Bureau^s regulations 

« Analyze all pupil Injury reports for the school 
system 

. Perform follow-up Inspections to the Industrial 
Safety Board's Inspections of District of 
Columbia Public School facilities 

. Participate In system-wide committees on safety 

The organizational structure to Implement the security and 
safety goals In set forth In Exhibit XVI. 
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ORGANIZATION 
as of 
C£CE^fR£R, 1973 



SEOmXTT OFFICE 



EXHIBIT XVI 



GS-12 


IrecCor (2) 
I. A, 






InveaCigaCors (ll) 
GS-7 I. A- (2) 
GS-9 I. A. (9) 



DIRECTOR 
GS-13 I-A, 



Clk, Typist GS-5 I-A 
:ik,T7plsC GS-4 I.A 



C^maintty Aide CoordloaCor 
GS-11 I-A- 



EEA Com 


wulty Aides (32) 






Cofflonmlty Aides (^5) 
GS-^ Regular Budget 
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ORCANLiATIOM AS OF 



DlVlSia^ OF SECURITY A«D SAFETY 



:il5PtRlNTEM>Errr 






DIRECTOR 







I ' 

BOftKAU OF 
^^ETY AmiitlSTRATlOli 





I 










- 








WfijiCAL PLANT 










INSPECTION 






BRANCU 
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EXHIBIT XVI-A 



— * 



BUREAU OF 
SECUB3TY 
ADMINISTRATION 



SCHOOL 

SERVICE 

BRANCH 



SECUklTY 
OPEKATIO.^S 



BUREAU OF 
LABOR RBLATIONS 

It Is proposed that Labor Relations be separated from 
Employee-Employer RBlatlona as Indicated In the statement on 
EiDployee-Employer Relations* 

Sloce contract negotiations covers the full range of concerns 
In the system^ It Is felt that this function should be related 
directly to the Superlntendeot/Vlce Superlotendcint ^ as opposed to 
an lo-betveen reporting agent* 

The recommeodatlon Is that the position of Special Assistant 
or Executive Assistant for Labor Relations be established In the 
Office of the Superintendent /Vice Superintendent, with support 
staff as shown In Exhibit XVII* 

The major responsibilities of the position would be as 
follows: 

- Overall responsibility for the negotiations and 
management advisory functions In the area of 
labor relations 

* Serve as Chief Negotiator and spokesman for the 
Board of Education In meetings, conferences and 
bargaining sessions with organizations 
representing various employee groups of the 
District of Columbia Public Schools 
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To develop the Board of Educatloo's position 

on all demands submitted by employee organizations 

submitted both during negotiations and during the 

year 

Administer and Interpret all agreevtents that are 
negotiated with employer organizations* Provide 
advice^ assistance and implementlDg Inatructlons 
on negotiated agreements to school officers and 
supervisors 

Conduct workshops for school officers and super-' 
visors on negotiated agreements and other aspects 
of labor*-management relations 

Review proposals to be submitted to the Superintendent 
or the Board of Education from various school 
offices to Insure that such proposals are not In 
conflict with any negotiated agreements or employer* 
employee principles 

Research of precedents » trends » practices » laws^ 
rogulatlonsi decisions^ contractual agreements; 
development of statistics; preparation of reports 
and analyses of factual data 
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Represents ths Board of Education and the 
General Superintendent o£ Schools in collective 
nsgotlationa with recognistd effiployee groupa, 
and Impleoente, In conjunction with appropriate 
staff, the collective negotiations agreements 
Which are In effect with employee groups 

Assists In the administration of the grlsvance 
procedures 

Assists In the resolution of all employeo relations 
problems 

Acts as Che Superintendent's representative In 
final steps of grievance aad arbitration procedures 

Assists the General Supsrlntendent of Schools In the 
discharge of selected administrative activities 
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PROPOSED OftCAXiZATlON BUREAU OF LA^Oft RELATIONS EXHIBIT X\'II 

AS OF MAY, 197^ 



SUPER IxNTEKDENT 
VICE SUFERIKTENDENT 







SPECIAL ,4SSISTAIvT: 
FOR 

LABOR RELATIONS 



T 



CLERICAL 

SUPPORT 

SECTION 



RESEARCH 
[ SECTION 
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DIVISION OF OPERATION SERVICES 



The need to bring together those functions which concern 
themselves with the <)ay-to-4ay operational aspects of the school 
system dictate the creation of a replacement division for the 
former Division of Buildings and Orounds and Division of Logistical 
Support* 

The supporting organizational structure of the Division of 
Operational Services Is shown In Exhibit XVIII with the responsibi- 
lities of the division belngf 

* Directs all custodial^ heating, and grounds 
operations 

* Plans a comprehensive grounds and buildings 
maintenance program 

* Insures that facilities are kept In good repair 

4 Develops and operates a routine maintenance 
program and a preventative maintenance program 

* Develops landscape projects for facilities 

* Works cooperatively with the Safety Section In 
the development of safe practices and training 
sessions for safety purposes 
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Reviews engineering reporta and makea 
recoomendatlons to the Division of Facilities 
Planning 

Provides for disposal of trash 

Provides cor pest control 

Provides for Isndscsplng of grounds 

Resesrches snd develops cuiterlsle and methods 
pertslnlng to the mslntenance of physlcsl facilities 

Establishes snd mslntslns ^ centrslly located repair 
facility 

Provides repair services thst will lalnlmlze 
disruption to the educstlonal program 

Provides routine maintenance of equipment on a 
aclieduled basis 

Establishes and maintains contact with the authorized 
service agencies to assure service for major repairs 

Participates In In-servlce training aemlnars provided 
by manufacturers 
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Works cooperatively wlt:h the Dlvlalon of 
Facilities Planning In evaluating new equipment 
based on repair experiences 

Works cooperatively with the educational staff 
In gtandscdlrlng equipment to lower repair coata 

Maintains Inventories of repair parta and 
aer'lclng equipment 

Provldea for procurement of educational euppllea 
and equipment 

Prepares apeclf IcatlPns and determlnea Items to 
be purchaaed 

Worka cooperatively with the Staff Development 
Office In conducting workahopa for office staff 

Prepari%8 procedures and circulates Annual 
Requisitions Instructlona neceasary for procurement 
of Instructional materlala and equipment 

Works cooperatively with the Division of Data 
Procesalng to establish automated systems for 
purchasing and Inventory needa 
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AdmlnlBtera and monltorb the warehoualng arid 
dlfltrlbutlon of naterlala and equipment 

Maintains proper Inventories of Instructional 
materials and equipment 

Evaluates new equipment and recommenda standard** 
l2lng of equlpioent 

Plans and manageB the school lunch and brt^okfast 
programs 

Freparea menua and ordera food and supplies 

Stores and distributee fooda 

Evaluatea fooda by conducting laboratory testa 

Provldea for training programs for ataff In all 
offices under the Division of Operations 

Works cooperatively with Regional Superintendents 
and the Director of the Dlvlalon of Facllltlea 
Planning In dealgnlng and equipping caCeterlaa or 
dining areas and new facilities 

Worka cooperatively with the Controller In all 
matters Involving the acquisition and use of funda 
and In accounting for them 
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Admlnlstdrs and monltora the school bu9 program 

Provides transportation serviced Cor handicapped 
children 

Provided transportation for athletic teams* 
cultural enrichment and for other special programa 

Establishes bus routes for regularly scheduled 
services 

Assigns and monitors the use of vehicles owned by 
the school system 

Registers and licenses vehicles 

Provlctes for training for drivers as required by the 
District of Columbia Codes 

Works cooperatively vlth the Staff Director of t>ie 
Safety Section In providing safety training and safe 
practices procedures 

Evaluates drivers on a regular basis 

Takes appropriate action In relation to accident 
records and other traffic violations 
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operates* equips, and staffs vehicle repair 
facilities 

Maintains service records of vehicles for periodic 
scheduling of preventive o^intenaAce 

Makes mechanical vehicle repairs as required 

Maintains an Inventory of parts and equipment needed 
for repairs of vehicles 

Makftv racommandatlona Cor rsplacemant of vfthlclM 

Determines need and requisition of equipment and 
vehicles 

Provides for the distribution of food as required 
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DIVISION or 

OF QUIT t ON sot VI 



bXKiaiT xvtvi 



Ui^NIZATlOH 
AS OK 
HAY. 197i 



DEPUTY 
SUPER tNTEV^MT 



ASSIST JOtT 



AURCAU OF 
POOD SEkVlCKS 
OPEJIAHON^ 



m^W) OF 

THAKSPORTATION 
AM> UiKEHOUSlfC 



BLKi^ OF 
PURCHASES 



KOOD SERVICES 

ADMINISTRATION 

BKANCH 



POOD SERVICES 

OPERATIONS 

IdlANCU 



■nuUtSPORIATlCN 

SERVICES 

aVANOl 



PUPIL 

TRAMSPOItTATlON 

SKRV1CES 

SECTION 



SUPPLY AND 
EQUIPMEMT 
DlSTRlmrTION 
SECTION 





WAREHOUSING 
ARAMCU 








FOOD SESyiCES 

OPGKATIONS 

SECTION 








SUPPLY AMD 
ECUIPKEHT 
OPCKATIONS 
SECTION 
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FOOD SERVICES 
SECTION 



HUXEAU OF 
PlAKT AKE> 
MAINTENANCE 
0P£XATIONS 



PIANT 

OPERATION'S 
BRANCH 



GENERAL 
REHABILITATION 
AND REPAIR 
BRANCH 



FIELD 
IS(!iPECTION 

bran^:h 



FOOD SERVICE 
SRANC» 



TEXTBOOK 
BRANCH 



INSTROCTlOttAL 

MATE-HALS 

BRANCH 



HVINTENA^CE 
AW) CUSTODIAL 
M/^TE RIALS 
BRANCH 



EQUIPMEM 
BRANCH 
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BUREAU OF OFFICE SERVICES 



There Is a need for a combined Office Servlcea Unit to 
support the many clerical needs that ara presently scattered through-* 
out the building. 

Presently^ specialized functions Uiat are needed for many 
divisions cannot be performed due to the limited ainoung of funds for 
specialized equipment. Yet sotne specialized equipment that has been 
secured by single divisions sits Idle for long periods. 

Additionally, because of fragmentation and proliferation of 
equipment throughout the building, excess costs are being paid for 
dupllcaCct reproduction facilities — an example being the amount paid 
for xerox machines. 

There are needs In the following areas: 

* mlcro-'f liming * duplicating 

. printing and publications . Inventory records 

control 

* microfiche 

. expanded mail servlca 

* vord procasalng 

* photographic 

. xeroxing reproduction 

The central office Is a high volume producer of printed 
Information which must be circulated to the field or fovarded to 
funding agencies. This creates an inequity of work during peak output 
periods, causing an inefficient use of staff and perhaps excess staff 
time in ln<llvidual sessions* 
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'^*o establiah an organization to meet the clerical needa of the 
central administration and the Board of Education, equipment and 
peraonnel now scattered throughout the central office that is 
marginally uaed would be gathered under a aingle auspices, thus 
expanding the capacity of the present unit. 

The unit would become reaponaible for the overall clerical 
support needs of the central staff, including final preparation of 
proposals, voluminous reports, curriculum guide reproduction, budget 
production and distribution* 

To assure efficiency of the operation* production requests 
would be managed and scheduled in order to assure delivery of a 
product in order to meet time requirements. 

Due to the close relationship of produced materials and 
distribution* an expanded mail service will be part of the overall 
Office Services Operation* The organisational structure is detailed 
in Exhibit XIX. 
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o^^GA*^;t2AT^o^^ as of 

MrW, 1974 



BUAEAU OF OFFICE SERVICES 



EXHIBIT XIX 



DEPLFTV 
SUPERINTENDENT 



EXECUTIVE ASSISTANT 
FOR OPERATIONS 



DISTRIBUTION 



REPRODUCTION 
SERVICE 
SECTION 



L 



TRA.^;SCRIPTION 
SERVICES 
SECTION 



OFFICE DESIGN 
SPACE MAKAGE- 
I MENT AKD TELE^ 
PHONE SEflVICE 

SECTION I 
J 



RECORDS 
MANAGEMENT 
SECTION 



EQaiPMENT 
INVENTORY 
RECORDS 
SECTION 
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DIVISION OF FACILITIES PILING 



There has been demonstrated a continuing need for short^ and 
long-range planning In the Capital Outlay area^ as veil as the need 
to produce accurate demographic data for the District of Colutobla 
so that adequate planning takes place In order to assure providing 
adequate facilities* 

Aside from the need to provide a facility^ facilities have to 
be provided on the basis of planned educational use* In order to 
bring about the marriage of educational program planning^ hardware 
to be used^ buildings to be provided^ and all of the related needs 
to put the planned educational program Into operation^ a Division of 
Facilities Planning Is to be organized^ partially from new funds 
requested In the FY 1975 budget and drawing appropriate staff from 
the former Division of Buildings and Grounds > 

The new division will be structured as shown In Exhibit XX* 

The responsibilities of the Division of Facilities Planning 

are: 

Evaluates and researches on a continuing basis 
the basic facilities requirements of the District 
of Columbia 

* Develops detailed area studies which provide 
the basis for short- and long-range facilities 
planning 



127 



Works with the Regional Superintendents to 
establish and adjust school attendance boundaries 

Coordinates with and Interprets the recommendations 
for short- and long-range facilities programs from 
the Department of Planning of the District of 
Columbia Government and other related units 

Coordinates long-range^ middle-grange^ and short-^ 
range facilities plans with plans developed In the 
Dlvlalon of Research^ Planning and Evaluation to 
Insure that facilities are available to Implement 
educational prograuia 

Coordinates the development of educational specifica- 
tions Co meet the educational needs of each local 
contQunlty In the city 

Provldea furniture and equipment specifications for 
new building facllltleB and others when required 

Establishes procedures for the development of site 
Specifications^ selection^ and purchase 

Evaluates the effectiveness of facilities planning 
acclvltiea for the schools 
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Provide© up-to*date computerised facilities 
Inventory reports 

Develops demographic data and Information pertinent 
to enrollnhent projects 

Assists In the selection of architects, 
architectural supervision, and construction 
supervls Ion 

Evaluates facilities sites reconmkendatlons of the 
Regional Superintendents for consistency with long- 
range plans; based on this evaluation, recommends 
facility sites 

Provides professional assistance to staff mepbers 
In developing, neii facilities programs 

Participates In the development of the budget 

Meets with and provides information to appropriate 
District of Columbia agencies 

Meets with regional staff and their cotomunity 
representatives 
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Heete with local commltteee for dlecuaelon of 
facllltlee» attendance aread» needed reXocation3» 
and finance 

Provides administrative and technical services 
to other divisions 

Provides facilities planning Information to the 
Soard of Education 

Attends comnntnlty meetlnga to discuss oattera 
related to facilities and boundaries 

Disseminates reports on basic facilities require^ 
mentSi detailed area studies^ school attendance 
boundaries^ and demographic data to school staff and 
the public 

Heets with the Department of General Services 
Administration of the District of Columbia to 
coordinate architectural and construction supervision 

Prepares furniture and equipment specifications for 
submission to building contractor 
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Determines, In cooperation with the Division 
of Planning^ Research and Evaluation^ the 
long-ratij^e facilities needs 

Translates educational goals Into facility 
programs 

Communicates with the community with respect 
to planning schools and related facilities 

Ensures skilled site-evaluation 

Coordinates activities required for slt^ 
acquisition 

Prepares analyses and recommendations for the 
selection of architects 

Directs prograimiiatlc reviews of architectural 
drawings and specifications 

Coordinates and monitors the activity of the 
architect through the various design phases In 
planning a project 

Provides the architect with technical asslstanc 
In developing plans and specifications for 
school projects 
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Coordinates and monitors the construction phase 
of the project 

Periodically Inspects buildings to ensure 
compliance with plans and specifications 

Evaluates completed projects in cooperation with 
the DepartiDent of General Services Administration 
of the District of Columbia Government 

Provides technical reviews of architectural 
submittals 

Conducts the final Inspection of each completed 
facility before acceptance 

Serves as liaison to agencies as required 

Ensures that design and construction Is In 
compliance with local codes 
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DIVISION OF ETAClLtTIES FLAWING 



ASSISTAHT 
SUPQtlNrENDCBIT 



BDft&ur OF 

FACILITIES 
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KCEAJILITATIAK 

iMwvaieNr^ 



BUREAU OF 
ARCHITfCTUKAL 
A14> £NCIS££R1NG 
SERVICES 



DEMOGRAPHIC 
SruT>IES BRANCH 



CONSTRUCTION 

MONI'TORINC 

BRANCH 



SPECIFICATIONS 

DEVELOFME.Vr 

BRANCH 



SCHOOL 
POfULATlQN 
STm>lE£ 
ARANCU 



SCHOOL 

BDUKDA&Y 

l^EVELOFWENT 

braw:h 



SITE SELECTION 
AM> SPECIFICATIONS 
BRANCH 
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THE FACILITIES PUKMIHG PROCESS 



The basic ssauaptlon upon which the development of th« 
facilities planning proccaa procecda la that the effective 
plaonlngt coapletlont and evaluation of educational facilities 
by the Platrlct of Columbia Public Schools nuat be based upon 
Identified requlremsnts of educational and technical staff and 
the nesting of these specified requlrenents vlthln ths resulting 
facility. 

The development of a facilities planning process must 
create the frizaework vlthln which effective educational facilities 
are designed^ constructed and put into use* The najor functions 
of the facilities plamilng process are: 

* to provide procedurea through which the 
eleaenta of an educational progran for a 
particular sltustlon sre coottunlcsted to 
the fscllltles plsnolng division for 
detenolnstlon of the technlcsl Impllcstlons 
of sccranod sting s plsnned progran 

* to provide the procedures through which 
educational ataff dellneatea the educational 
program to be accomodated In a facility 



U4 



. to provide the procedures for Interaction for 
the purpose of evsluatlon of proposed 
educatlonsl progrsom and related facility 
designs by educational resesrch and facilities 
plsnnlng stsff 

to provide the procedures through vhlch 
technical analysis of the physical properties 
cen be evslusted to acconsbodste the described 
educational programs 

. to provide the procedure for transmlttsl of 
accumulated city demographic data; school 
population studies Information; and up-to-date 
facilities design dnd equipment standards 

As a result of the functions performed by the facilities 
plsnnlng process 

. new facilities will be built to £2cor.:cdate 
anticipated educational programs 

. buildings vill be designed^ constructed and 
rehabilitated based upon requirements for 
proposed educational programs 




135 



* the short-range goals of the school system 
can be net vhlle slaultaneously advancing 
toward accoapllahlng the achool system's long- 
range goals 

To Ittplenent the fscllltlea plsnnlng process 

* an educational component will be eatabllshed 
within the Office of Educational Prograns and 
Senricea 

* a facilities planning division will be 
established in the Office of Hanagevent Servlcea 

* staff will be dealgoated vlthln the Office of 
Plannlnfit Reaearch and EvaluaClon 

The facilities planning process relies on the systematic inter- 
action of all of the above components and 

* depends upon tbe development* presentation, and 
response by appropriate participants vlthln the 
process In relation to the Information required 
tor completion of a particular project 
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Xa order to carry out these reAponalbllltledi tht 
educatlontl coaponeat la required to provide an Educational 
Progratt Outline which conalsta of an expltnatlon of the details 
of the educational program for which a new facility la to be 
developed. 

The Division of Facilities Planning would review the 
educational specifications and detail the physical ittpltcatlons 
for acconoodatlng the proposed educational program In a new or 
redesigned facility. 

The staff of the Office of Planning^ Research and Evaluation 

will 

* Interact with educational staff and Facilities 
Planning Staff at each step of the planning 
process 

. participate In the decisions of the facilities 
plmuilng process to Insure coiL^atablllty with 
the educational goals of the school system 

. participate In revisions of the decisions of the 
facilities planning process as determined by the 
results of the joint assessments of proposed and 
planned facilities 
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EXHIBIT XXI. 



THE EDUCATIONAL 
FACILITIES PLANNING 




SCHEMATIC DIAGRAM OF THE NECESSARY 
INTERACTION BETWEEN COMPONENTS OF 
THE SCHOOL SYSTEM 
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PART VI 

IMPLEKENTATION AND CONCLUSION 
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IMPLEMENTATION - CONCLUSlOH 



The implement At ion of the reorganisation of Mansgettent 
Services ia intended to streamline the total aupport structure 
for the efficient delivery of services to the entire school 
system. 

The reorganization structure presented as part of this 
package defines the basic organisational structures needed in 
each area from which services emanate* 

In order to become an effective and viable unit, additional 
work and planning is needed to further delineate to the lowest 
level, position responaibilitiea and apecific staffing needs for 
each division^ bureaup branch and section* 

The Implementation of this organizational structure is 
meant to cut the red tape and reduce reaction time} provide service 
where none presently exiata; eliminate manual operations which can 
be automated; and provide for system growth in the area of providing 
pertinent data base and basis for decision making* 

Movement into the organisational structure as outlined must 
occur in phases* 

Phase I will consist of physical realigning of existing staff. 
Phase II and aubsequent phases will provide for job reclassification 
and personnel retraining to assume new identified responsibilities, 
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ad well u the tranafer of Qou^aanagentent petvonnel performing 
ftdoagenent functions In operating divisions. 

It Is expected that one Imnedlate result of physical re-* 
organization will iiean the eltnlnatlon of excess positions in 
some areas, and creation or transfer of those positions to other 
divisions where personnel, based on background, can be retrained 
to assume different functions* Addltlonslly , massive reclasslflca-* 
tlon of existing positions which are Improperly classified will 
be levleved and retltled* 

The major areas of Immediate personnel additions are for the 
Division of Data Processing and Systems Design and the Division 
of Control* Both of these divisions have need of specialized 
per&o&nel which may not be available In positions that will no 
longer be needed as the system moves to modernization snd auto-* 
[nation* 

All of the reports cited — the Passov Report, the Melsen 
Committee Report, the Prlce-Waterhouse Report, the Management 
Review Report » Identified areas of deficiency In the managerial 
operation of the school system and made sweeping recoooendatlons 
for reorganization as listed within the body of this submission. 

The comprehensive assessment that has been undertaken by 
the Deputy Superintendent of Hansgement Services has resulted In 
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the preparation of this realignment and reorganization for the 
management offices In order to provide for an effective and 
efficient management operation. 

Hovever, aa It la well knovn» AvAllable Board of Education 
resources are not presently sufficient to bring about avift 
Impleoieotatloo of the ultimate goals set forth here. For this 
reason, Id addition to reprlorltlelog some Internal resourcea^ 
the resources of outside business and civic organleatlons are 
needed to assist In the Implementation of a revised management 
operation. 

Specif Ically^ a need exists for the application of expertise 

In: 

the design of data systems and procedures 

the area of automation of warehousing and 
purchasing processes 

the automation of the financial monitoring 
and report preparations 

the design and Implementation of a personnel/ 
payroll accounting system 

development of operating procedures for the 
Divisions of Budget, Finance, personnel and 
all management**related departments 
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* development of job descrlptloM and vorlc-flow 
proceduree 

* evaluating^ recoooiendlag and assisting the 
Deputy to put Into place the Initial operation 
of the nev procedures 

* assisting In staff evaluation and helping to 
conduct searches for new permanent staff as 
required by the revised organisational structure 

A prolonged study vlth the Issuance of the report Is not 
required* The need Is more for a study -^implementation type of 
assistance* For this reason^ the Deputy Superintendent envisions 
that manpower with technical skills In the area of accounting^ 
systems analysis^ systems design^ and managerial planning as 
being the key personnel needed to assist In putting the District 
of Columbia Schools management operation on a sound and modern 
footing* pending addition of permanent staff to maintain on an 
on*golng basis developments In these areas* 

The needs can be generalized In terms of the feeling of a 
vast obligation to bring the District of Columbia Public Schools 
to a modern operating levels utilizing the latest techniques 
available* Xt is the feeling of the Deputy Superintendent that 
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the key to tho updating And Improvement of management lies in 
the Improved use and the development of expanded computer 
technology and technical know-how within the managerial offices 
of the school system. 
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